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Confidentiality Statement

This document has been prepared for the Board of Directors, senior management,
strategic partners, advisors, financial institutions, investors, and other authorised

stakeholders of Bodhtree Consulting Limited. It presents the Company’s long-term
strategic vision, diversification roadmap, and business transformation framework.

The contents of this document are intended solely for strategic planning and
governance purposes. No part of this document may be reproduced, distributed, or
disclosed without the prior written approval of Bodhtree Consulting Limited, except
where required under applicable laws, regulations, or stock exchange disclosure
requirements.

Document Objective

This Strategic Blueprint establishes the long-term vision and growth framework for
Bodhtree Consulting Limited as it transitions from a technology services organisation
into a diversified, technology-led enterprise. It outlines the Company’s strategic
direction, core principles, business verticals, governance framework, investment
priorities, and execution roadmap through 2035.

The strategy recognises technology as the common foundation across all present and
future business verticals, enabling Bodhtree to create sustainable, scalable, and
innovation-driven businesses in Information Technology, Artificial Intelligence, Smart
Real Estate, Renewable Energy, and other emerging sectors.
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Message from Bodhtree Consulting Ltd.

The business landscape is undergoing one of the most significant transformations in
modern history. Advances in Artificial Intelligence, cloud computing, data analytics,
automation, and digital connectivity are reshaping industries, redefining customer
expectations, and creating new opportunities for innovation and sustainable growth. At
the same time, global priorities around infrastructure development, urbanisation, clean
energy, and environmental responsibility are accelerating the demand for technology -
enabled solutions.

Against this backdrop, Bodhtree Consulting Limited embarks on a new chapter in its
corporate journey.

Since its inception, Bodhtree has built its reputation as a trusted technology company,
delivering software development, enterprise solutions, consulting services, and digital
transformation initiatives to clients across diverse industries. The Company's
foundation has always been rooted in innovation, adaptability, and the ability to
harness technology to solve complex business challenges.

As markets evolve and industries increasingly converge around technology, Bodhtree is
uniquely positioned to extend its capabilities beyond conventional Information
Technology services into sectors where technology has become the primary driver of
transformation.

Accordingly, the Company has adopted a long-term strategy to evolve into a
technology-led diversified enterprise, where technology serves not merely as a
business vertical but as the common platform that powers every area of operation.

Our strategic direction is founded on a simple yet powerful principle:

Technology is not one of our businesses. Technology is the foundation of every
business we build.

This philosophy will guide Bodhtree's expansion into high-growth sectors such as Smart
Real Estate, Renewable Energy, Digital Infrastructure, Artificial Intelligence, and future
technology-enabled industries. Each business vertical will be designed to leverage the
Company's expertise in software engineering, cloud computing, data intelligence, Al,
automation, cybersecurity, and digital platforms to deliver innovative, efficient, and
sustainable solutions.

Successful diversification requires discipline, strong governance, prudent capital
allocation, and a clear long-term vision. Our approach will therefore prioritise
sustainable growth over rapid expansion, focusing on opportunities where technology
creates measurable value, operational efficiencies, and scalable business models.

This transformation is not a departure from Bodhtree's heritage —it is a natural
progression of it. Our experience in building technology solutions provides a strong
foundation for creating intelligent infrastructure, digitally managed assets, smart
energy systems, and integrated platforms that address the evolving needs of businesses,
governments, and communities.

Innovation will continue to remain at the heart of everything we do. We will continue
investing in advanced technologies, including Artificial Intelligence, Machine Learning,
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Internet of Things (IoT), Cloud Computing, Data Analytics, Digital Twins, Cybersecurity,
and enterprise platforms that strengthen our competitive advantage across all business
segments.

Equally important is our commitment to responsible corporate governance. As a listed
company, we remain dedicated to maintaining the highest standards of transparency,
regulatory compliance, ethical conduct, and accountability. Every strategic initiative
undertaken by the Company will be guided by robust governance frameworks,
comprehensive risk management practices, and a steadfast commitment to creating
long-term value for all stakeholders.

Our vision extends beyond financial performance alone. We aspire to contribute
meaningfully to India's digital transformation, infrastructure modernisation, renewable
energy transition, and sustainable economic development by creating businesses that
combine technological excellence with social responsibility.

This Strategic Blueprint outlines the roadmap that will guide Bodhtree through the
coming decade. It reflects our collective ambition to build a resilient, future -ready
organisation capable of adapting to changing market dynamics while remaining true to
the values upon which the Company has been built.

We express our sincere gratitude to our shareholders, customers, employees, business
partners, regulators, and all stakeholders for their continued confidence and support.
Together, we look forward to building an organisation that not only embraces the future
but actively shapes it through innovation, collaboration, and responsible leadership.

As we embark on this transformative journey, we remain confident that Bodhtree
Consulting Limited is well-positioned to become a leading technology-led enterprise,
delivering sustainable value for generations to come.

Bodhtree Consulting Limited



Executive Summary
Transforming Bodhtree into a Technology-Led Enterprise

Bodhtree Consulting Limited has embarked on a strategic transformation designed to
position the Company for sustainable, long-term growth in an increasingly digital and
technology-driven global economy. While the Company will continue to strengthen its
core Information Technology and digital services business, it also intends to expand into
carefully selected high-growth sectors where technology serves as the primary catalyst
for innovation, operational excellence, and value creation.

This Strategic Blueprint outlines the Company's vision to evolve from a conventional
Information Technology organisation into a diversified technology-led enterprise. The
strategy is founded on the belief that technology should not exist as a standalone
business vertical but should instead function as the common operating platform that
integrates and enhances every area of the Company's business.

The Company's future growth strategy is centred around building complementary
business verticals that leverage its expertise in Artificial Intelligence, cloud computing,
enterprise software, data analytics, cybersecurity, automation, digital platforms, and
emerging technologies. These capabilities will enable Bodhtree to participate in
industries undergoing rapid technological transformation while maintaining a unified
corporate identity rooted in innovation and digital excellence.

The initial focus of this diversification strategy includes the continued expansion of the
Company's technology business alongside the development of technology-enabled
solutions in Data Centre Infrastructure and Renewable Energy. These sectors have been
identified based on their long-term growth potential, increasing digital adoption,
infrastructure development opportunities, and alignment with national and global
sustainability priorities.

Rather than operating as a traditional real estate developer or renewable energy
producer, Bodhtree intends to differentiate itself through technology. The Company's
objective is to create intelligent, data-driven, and digitally connected solutions that
improve operational efficiency, enhance decision-making, optimise resource utilisation,
and deliver superior customer experiences.

Artificial Intelligence will serve as a key strategic differentiator across every business
segment. The Company will continue investing in Al-powered platforms, enterprise
analytics, automation technologies, cloud-native applications, digital twins, Internet of
Things (IoT), computer vision, and advanced data intelligence capabilities. Proprietary
platforms such as GenBI are expected to strengthen the Company's ability to deliver
scalable and intelligent digital solutions across multiple industries.

The Board of Directors believes that successful diversification requires a disciplined
approach to governance, investment, execution, and risk management. Accordingly, the
Company will pursue opportunities that align with its technological strengths,
demonstrate sustainable commercial potential, and contribute to long-term shareholder
value. Capital allocation decisions will be guided by prudent financial management,
strategic partnerships, and a phased implementation approach that balances growth
with financial stability.



The transformation outlined in this document represents a long-term strategic
evolution rather than a short-term change in business direction. It establishes a
framework for building a resilient organisation capable of adapting to changing market
conditions while maintaining operational excellence, regulatory compliance, and
responsible corporate governance.

Over the coming decade, Bodhtree aims to establish itself as a recognised technology -
led enterprise delivering innovative solutions across multiple industries. By integrating
technology with infrastructure, sustainability, and digital transformation, the Company
seeks to create scalable businesses that generate recurring value for customers,
shareholders, employees, partners, and society.

This Strategic Blueprint serves as the foundation for that journey. It defines the
Company's long-term vision, strategic priorities, governance principles, execution
roadmap, and commitment to building a future-ready organisation where technology
remains the driving force behind every business opportunity.

Strategic Vision Statement

To build a diversified, technology-led enterprise that creates intelligent,
sustainable, and scalable businesses by integrating innovation, digital
transformation, and responsible governance across every industry in which it
operates.

Our Guiding Principle

Technology is not one of our businesses. Technology is the foundation of every
business we build.



Chapter 1: The Bodhtree Story

Building on Experience. Transforming for the Future.

Every organisation is defined not only by its history but also by its ability to evolve. In
an increasingly dynamic global economy, businesses that embrace innovation, adapt to
change, and anticipate future opportunities are the ones that create enduring value.
Bodhtree Consulting Limited's journey reflects this philosophy.

Since its establishment, Bodhtree has been engaged in delivering technology-driven
solutions that enable organisations to improve operational efficiency, accelerate digital
transformation, and embrace emerging technologies. Through years of experience in
software development, enterprise applications, consulting, systems integration, and
technology services, the Company has developed a strong understanding of how
technology can solve complex business challenges across industries.

The Company's foundation has always been built upon innovation, customer -centricity,
technical expertise, and a commitment to delivering measurable business outcomes. As
technology rapidly evolved over the past two decades, Bodhtree continuously adapted
its capabilities to remain aligned with changing customer expectations and market
demands.

Today, the world is experiencing another defining shift. Artificial Intelligence,
automation, cloud computing, data intelligence, smartinfrastructure, renewable energy,
connected devices, and digital ecosystems are no longer isolated industries —they are
converging to redefine how businesses operate, how cities are built, how energy is
managed, and how economies grow.

The Board believes that this convergence represents one of the most significant
opportunities in the Company's history.

Rather than viewing technology as a standalone service offering, Bodhtree recognises
technology as the enabling layer that connects industries, enhances productivity, drives
sustainability, and unlocks new business models. This perspective forms the foundation
of the Company's long-term transformation strategy.

Accordingly, Bodhtree is entering a new phase of growth—one that builds upon its
technological heritage while extending its capabilities into sectors where digital
innovation is becoming increasingly indispensable. The Company intends to leverage its
expertise in Artificial Intelligence, enterprise software, cloud platforms, analytics,
automation, cybersecurity, and emerging technologies to create intelligent solutions
across multiple industries.

This strategic evolution is not a departure from Bodhtree's identity. It is a continuation
of its core purpose—to use technology to create value. The difference lies in the scale of
application. Technology will now extend beyond enterprise software into broader
domains such as Smart Real Estate, Renewable Energy, Digital Infrastructure, intelligent
asset management, and future technology-enabled industries.

The Company's transformation is guided by a disciplined approach to growth. Each new
business vertical will be selected based on its strategic alignment with Bodhtree's
technological capabilities, long-term market potential, operational synergies, and ability



to generate sustainable value. Diversification will not be pursued for its own sake;
rather, it will be driven by opportunities where technology creates a meaningful
competitive advantage.

This approach enables Bodhtree to build an integrated ecosystem of complementary
businesses that share common technological platforms, governance frameworks, digital
infrastructure, and innovation capabilities. Such integration is expected to enhance
operational efficiency, accelerate knowledge sharing, strengthen customer
relationships, and create multiple avenues for recurring revenue and long-term growth.

As the Company embarks on this next chapter, it remains committed to the principles
that have guided its journey since inception: integrity, innovation, excellence,
accountability, and responsible corporate governance. These values will continue to
shape every strategic decision and every business initiative undertaken by the
Company.

The story of Bodhtree is therefore not simply one of growth —it is one of
transformation. It is the story of an organisation that recognises change not as a
challenge to be managed, but as an opportunity to lead. By combining technological
expertise with a long-term vision for sustainable development, Bodhtree aims to build a
future-ready enterprise capable of delivering lasting value to its shareholders,
customers, employees, partners, and the communities it serves.

As the Company looks towards 2035, its ambition is clear: to establish Bodhtree as a
recognised technology-led enterprise where innovation, digital intelligence, and
sustainable business practices come together to create solutions for the industries of
tomorrow.

Our Evolution

Then Today Tomorrow

Information Technology & Digital Technology-Led Diversified

Technology Transformation Company  Enterprise

Services

Enterprise Software Al Cloud & Digital Intelligent Infrastructure &

Platforms Sustainable Technology

Businesses

Project-Based Solutions & Platforms Technology Ecosystem Across

Services Multiple Industries

Technology Digital Transformation Creator of Technology-Enabled

Provider Partner Businesses

The Bodhtree Evolution Statement

Our journey is defined by a simple belief: every generation of technology creates
new opportunities to transform industries. Bodhtree's future lies in building
those opportunities—responsibly, sustainably, and at scale.



About This Strategic Blueprint

Purpose of this Document

The Vision 2035 - Technology-Led Diversification Strategy represents the long-term
strategic framework of Bodhtree Consulting Limited. It has been prepared to
articulate the Company's vision, strategic priorities, business philosophy, governance
framework, and execution roadmap as it embarks on its next phase of growth and
transformation.

The purpose of this document is to establish a unified direction for the Company while
providing a comprehensive reference for the Board of Directors, management,
shareholders, investors, financial institutions, strategic partners, employees, regulators,
and other stakeholders.

This Strategic Blueprint serves as the guiding framework for all major strategic
initiatives undertaken by the Company. It outlines the principles that will govern future
investments, business expansion, technology development, capital allocation,
organisational growth, and corporate governance over the coming decade.

Why This Blueprint Has Been Developed

The global business environment is experiencing unprecedented technological
disruption. Artificial Intelligence, cloud computing, digital infrastructure, renewable
energy, automation, smart cities, data intelligence, and sustainability are reshaping
industries across the world.

These developments present significant opportunities for organisations capable of
combining technological expertise with long-term strategic vision.

Recognising these structural changes, the Board of Directors has adopted a long-term
strategy to position Bodhtree Consulting Limited as a technology-led diversified
enterprise capable of creating sustainable value across multiple industries while
maintaining technology as the common foundation of every business.

This Blueprint has therefore been developed to provide a clear, structured, and
measurable roadmap for the Company's transformation.

Scope of the Blueprint

This document defines the Company's strategic direction through 2035 and
encompasses:

e Corporate Vision and Mission

e  Strategic Business Philosophy

e Technology-Led Diversification Framework

e  Existing and Emerging Business Verticals

e Innovation and Digital Transformation Strategy

e  Artificial Intelligence and Technology Platforms
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e Smart Real Estate Strategy

e Data Centre Infrastructure & Technology Strategy
e Renewable Energy Strategy

e Corporate Governance Framework

e Financial Growth Strategy

e Risk Management Principles

e  ESG and Sustainability Commitments

e  (apital Allocation Philosophy

e Five-Year and Long-Term Implementation Roadmaps

Strategic Philosophy

The Board believes that sustainable growth is achieved through disciplined execution
rather than opportunistic expansion.

Accordingly, every future business initiative undertaken by Bodhtree shall be evaluated
against the following strategic principles:

e  Alignment with the Company's long-term vision.

e Ability to leverage Bodhtree's technology capabilities.
e  Sustainable commerecial viability.

e Strong governance and regulatory compliance.

e Responsible capital allocation.

e Long-term value creation for shareholders.

e Positive environmental and societal impact.

e  Scalability through innovation and digital platforms.

These principles will guide the Company's decision-making processes and ensure
consistency across all business verticals.

Living Strategic Framework
This Strategic Blueprint is intended to serve as a living corporate document.

As market conditions evolve, new technologies emerge, customer expectations change,
and regulatory environments develop, the Board of Directors will periodically review
and refine the Company's strategic priorities while remaining committed to its core
philosophy and long-term objectives.
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Future annual business plans, investment strategies, acquisitions, partnerships,
technology initiatives, and corporate actions will be aligned with the strategic direction
established within this Blueprint.

Our Commitment

Bodhtree Consulting Limited is committed to building a resilient, responsible, and
future-ready enterprise founded on innovation, integrity, technological excellence, and
sustainable growth.

This Strategic Blueprint reflects not only the Company's aspirations for the future but
also its commitment to disciplined execution, transparent governance, and long-term
stakeholder value creation.

As Bodhtree continues its journey, this document will serve as the cornerstone for
shaping strategic decisions, measuring progress, and ensuring that every new initiative
contributes meaningfully to the Company's vision of becoming a leading technology-led
enterprise.

Strategic Declaration

This Strategic Blueprint is more than a statement of intent. It is the governing
framework through which Bodhtree Consulting Limited will pursue sustainable
growth, technological innovation, responsible diversification, and long-term
value creation for all stakeholders.
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Chapter 2: Why Bodhtree is Transforming

Responding to a New Era of Technology and Sustainable Growth

The global economy is undergoing a profound transformation driven by rapid
technological innovation, changing customer expectations, evolving regulatory
frameworks, and an increasing emphasis on sustainability. The boundaries that once
separated industries are becoming less distinct as technology emerges as the common
platform connecting businesses, infrastructure, energy systems, financial services,
healthcare, manufacturing, education, logistics, and urban development.

Across every sector, organisations are embracing digital technologies to improve
efficiency, enhance customer experiences, optimise resources, and create new business
models. Artificial Intelligence, cloud computing, advanced analytics, automation,
Internet of Things (IoT), cybersecurity, and intelligent digital platforms are no longer
optional capabilities—they have become fundamental components of modern
enterprises.

At the same time, governments and businesses worldwide are making significant
investments in infrastructure modernisation, renewable energy, smart cities, digital
public infrastructure, and sustainable development. These trends are creating new
opportunities for companies capable of combining technological expertise with domain -
specific knowledge to deliver integrated, future-ready solutions.

The Board of Directors believes that these structural changes represent a defining
moment for Bodhtree Consulting Limited.

The Company's heritage in Information Technology provides a strong foundation for
participating in this transformation. However, the future demands more than delivering
technology services alone. Increasingly, technology is becoming embedded within
physical assets, energy networks, infrastructure projects, and enterprise ecosystems.
Organisations that can successfully integrate digital intelligence with real-world
industries are likely to be better positioned to create long-term value.

Recognising this shift, Bodhtree has adopted a strategic vision that extends beyond
traditional Information Technology services. The Company intends to leverage its
technological capabilities to build intelligent businesses across multiple sectors while
maintaining technology as the unifying foundation of every business vertical.

This transformation is not driven by diversification for its own sake. Rather, it reflects a
deliberate strategy to apply the Company's expertise in Artificial Intelligence, enterprise
software, cloud computing, automation, cybersecurity, analytics, and digital platforms
to industries undergoing rapid digital evolution.

The initial focus areas of this strategy include Smart Real Estate and Renewable
Energy—two sectors that are increasingly dependent upon intelligent systems, data -
driven decision-making, connected infrastructure, and digital operational platforms. By
combining technology with these sectors, Bodhtree aims to develop differentiated
solutions that improve efficiency, sustainability, operational resilience, and long-term
asset performance.
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The Company's strategic direction also reflects an important shift in how value is
created within modern businesses. Historically, competitive advantage was often
derived from physical assets, labour, or scale. Today, competitive advantage
increasingly stems from data, software, automation, innovation, and the ability to
rapidly adapt to changing market conditions. Bodhtree's transformation is designed to
position the Company at the centre of this evolving landscape.

The Board further recognises that long-term success requires resilience. Diversifying
into complementary technology-enabled sectors enables the Company to broaden its
revenue opportunities, reduce dependence on a single line of business, foster
innovation across business units, and create operational synergies through shared
technology platforms, governance frameworks, and intellectual capital.

Importantly, this transformation will be pursued through disciplined execution. Every
strategic initiative will be subject to comprehensive evaluation, robust governance
processes, prudent financial management, and alignment with the Company's long-term
objectives. Growth will be measured not only by financial performance but also by the
Company's ability to create sustainable value for shareholders, customers, employees,
partners, and the communities it serves.

Bodhtree's transformation therefore represents a strategic evolution —one that builds
upon its technological heritage while preparing the Company to participate in the next
generation of digital, infrastructure, and sustainability-driven opportunities.

As industries continue to converge around technology, the Company believes that its
future lies not in serving a single market but in enabling multiple industries through a
common platform of innovation, intelligence, and digital capability.

The Strategic Imperative

The Board has identified several long-term trends that support the Company's
transformation:

e Increasing adoption of Artificial Intelligence across industries.

e Rapid growth in digital infrastructure and smart asset management.

e Expansion of renewable energy and clean technology initiatives.

e  Growing demand for intelligent buildings and connected infrastructure.
e Rising importance of cloud-native enterprise platforms.

e  Greater emphasis on automation, operational efficiency, and data-driven
decision-making.

e National and global commitments to sustainability and ESG.
e Increasing convergence of technology with traditional industries.
e Demand for recurring, platform-based and technology-enabled business models.

e  Opportunities for strategic partnerships, acquisitions, and integrated digital
ecosystems.
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Our Strategic Belief

Industries will continue to evolve. Technologies will continue to change. Our
competitive advantage will not come from operating in a particular industry—it
will come from our ability to apply technology to transform every industry we
choose to enter.
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Chapter 3: Our Strategic Transformation Framework

From a Technology Services Company to a Technology-Led Enterprise

Bodhtree Consulting Limited is embarking on a deliberate and phased transformation
that builds upon its existing technological capabilities while expanding into sectors
where digital innovation is reshaping traditional business models.

This transformation is not intended to change the Company's identity. Rather, it
represents the evolution of that identity. The Company's expertise in technology,
software engineering, Artificial Intelligence, enterprise platforms, cloud computing, and
digital transformation will remain the foundation upon which every future business is
developed.

The Board believes that sustainable competitive advantage will increasingly belong to
organisations capable of integrating technology with infrastructure, sustainability,
intelligent assets, and digital ecosystems. Accordingly, Bodhtree's future growth
strategy is based upon developing technology-enabled businesses that share common
platforms, governance principles, innovation capabilities, and operational excellence.

The transformation will be executed through a structured framework that progressively
expands the Company's capabilities while preserving financial discipline, governance
standards, and strategic alignment.

The Bodhtree Transformation Model
Vision 2035 - Technology-Led Diversified Enterprise, built on three business lines:

e Information Technology
e  Smart Real Estate
e Renewable Energy

These converge on a Common Technology Platform, comprising:

e Artificial Intelligence

Cloud Computing

Data & Analytics

Al, IoT & Automation

Cyber Security & Governance

Which together drive Sustainable Value Creation.
The Four Stages of Transformation

Stage | — Strengthen the Core

The first stage focuses on reinforcing Bodhtree's core technology business through
continued investment in software engineering, Artificial Intelligence, enterprise
applications, cloud technologies, consulting, cybersecurity, and digital transformation
services.
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This stage ensures that the Company's technological capabilities continue to evolve
while providing the expertise and intellectual capital required to support future
business expansion.

Stage Il — Build Intelligent Platforms

The second stage focuses on developing reusable technology platforms that can be
deployed across multiple industries.

These platforms include Artificial Intelligence, enterprise data analytics, cloud -native
architectures, Internet of Things (IoT), automation frameworks, cybersecurity solutions,
digital twins, and proprietary technologies such as GenBI.

Rather than developing isolated solutions for individual projects, Bodhtree intends to
create scalable digital platforms capable of supporting multiple business verticals.

Stage lll — Expand into Technology-Enabled Industries

Building upon its technology platforms, the Company intends to enter industries where
digital transformation is creating significant opportunities for innovation and long-term
growth.

The initial focus will include:
e  Smart Real Estate
e Data Centre Infrastructure
e Renewable Energy
e Intelligent Infrastructure
e Digital Asset Management
e  Smart Facilities
e Energy Technology Platforms

Each of these businesses will leverage the Company's existing technology capabilities
while operating under dedicated governance structures and commercially sustainable
business models.

Stage IV — Create an Integrated Enterprise Ecosystem

The final stage of the transformation envisions Bodhtree operating as a fully integrated
technology-led enterprise.

In this model, every business vertical shares common digital platforms, enterprise data,
Artificial Intelligence capabilities, governance standards, cybersecurity frameworks,
customer engagement models, and operational processes.

This integrated approach is expected to create operational synergies, improve capital
efficiency, accelerate innovation, and enable the Company to respond more effectively
to emerging market opportunities.
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Transformation Principles

Every strategic initiative undertaken by Bodhtree will adhere to the following
principles:

Technology First

Technology will remain the foundation of every business decision, investment, product,
and service.

Customer-Centric Innovation

Innovation will be driven by solving real-world business challenges and creating
measurable value for customers.

Sustainable Growth

Business expansion will prioritise long-term resilience, responsible capital allocation,
and operational excellence over short-term gains.

Governance and Accountability

Strong governance, transparency, ethical conduct, and regulatory compliance will
underpin every business activity.

Platform Thinking

The Company will invest in reusable platforms and intellectual property that create
efficiencies and scalable growth opportunities across multiple business verticals.

Responsible Leadership

The Company will integrate environmental, social, and governance considerations into
its strategic and operational decision-making.

Our Transformation Philosophy

Transformation is not defined by entering new industries. It is defined by
applying our expertise in technology to create better outcomes wherever we
operate. Every new business we establish must strengthen the Company's
technological foundation, enhance stakeholder value, and contribute to a more
intelligent, sustainable, and connected future.
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Chapter 4: Vision, Mission & Corporate Philosophy

Defining Our Future

An organisation's long-term success is determined not only by its financial performance
but by the clarity of its purpose, the strength of its values, and the consistency of its
strategic direction. As Bodhtree Consulting Limited embarks on a new phase of growth
and diversification, the Board of Directors has reaffirmed the Company's long-term
vision, mission, and corporate philosophy to guide every strategic decision, investment,
and business initiative.

These guiding principles are intended to provide a common direction for the Board,
management, employees, business partners, and stakeholders while ensuring that every
future business aligns with the Company's purpose and long-term objectives.

Our Vision

To become one of India's most respected technology-led enterprises by creating
intelligent, sustainable, and globally competitive businesses that transform
industries through innovation, digital intelligence, and responsible leadership.

Our vision reflects the Company's aspiration to evolve beyond traditional Information
Technology services into a diversified enterprise where technology powers every
business vertical. We seek to create lasting value through innovation, operational
excellence, and sustainable growth while contributing meaningfully to India's digital
and economic transformation.

Our Mission

Our mission is to harness the power of technology to solve complex business challenges,
accelerate digital transformation, and create intelligent solutions that improve the way
industries operate.

We are committed to building scalable businesses founded on innovation, Artificial
Intelligence, data intelligence, cloud technologies, automation, and sustainable practices
while maintaining the highest standards of governance, ethics, and customer trust.

Through disciplined execution, continuous learning, strategic partnerships, and
responsible investment, we aim to create enduring value for shareholders, customers,
employees, partners, and the communities in which we operate.

Our Corporate Philosophy

The Board believes that technology should never exist in isolation.

Technology creates its greatest value when it enables industries to become more
intelligent, efficient, sustainable, and resilient.

Accordingly, Bodhtree's philosophy is based on the belief that every business we build
should leverage technology to improve lives, strengthen enterprises, optimise
infrastructure, conserve resources, and create long-term economic value.

This philosophy will shape every investment decision, every business model, every
partnership, and every innovation pursued by the Company.
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Our Purpose

To create technology-enabled businesses that solve real-world challenges while
generating sustainable economic, environmental, and social value.

Our purpose extends beyond financial success. We seek to contribute to national
development by building solutions that support digital infrastructure, sustainable
energy, intelligent urban development, enterprise productivity, and technological
innovation.

Our Strategic Identity
Bodhtree Consulting Limited is:
e A technology company with a long-term infrastructure vision.
e Aninnovation-driven enterprise focused on solving complex industry challenges.
e A creator of digital platforms that enable multiple industries.
e Aresponsible corporate citizen committed to sustainable growth.
e  Atrusted partner for customers undertaking digital transformation.
e Along-term value creator for shareholders through disciplined diversification.
Our Guiding Principles
Every decision taken within the Company shall be guided by the following principles:
Innovation with Purpose

Innovation must solve meaningful business or societal challenges and create
measurable value.

Technology as the Foundation

Technology will remain the common platform connecting every present and future
business.

Sustainable Growth

Growth will be pursued responsibly through disciplined investments, prudent capital
allocation, and operational excellence.

Customer Success

The long-term success of the Company depends upon the success of its customers and
partners.

Integrity and Transparency

Every business activity shall be conducted ethically, transparently, and in full
compliance with applicable laws and regulations.
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People and Knowledge

The Company's greatest strength lies in its people, intellectual capital, and culture of
continuous learning.

Collaboration

Long-term value is created through partnerships, knowledge sharing, and collective
innovation.

Environmental Responsibility

Every business initiative shall consider its environmental impact and contribute
towards a more sustainable future wherever practical and commercially viable.

Our Long-Term Aspirations

By 2035, Bodhtree aspires to:

Be recognised as a leading technology-led diversified enterprise.
Build market-leading businesses across technology-enabled sectors.

Develop globally competitive intellectual property and digital platforms.

Become a trusted partner for governments, enterprises, and institutions
undertaking digital transformation.

Expand into international markets through technology, partnerships, and
innovation.

Create sustainable long-term value for shareholders through diversified revenue
streams and scalable business models.

Foster a culture of innovation, accountability, diversity, and continuous
improvement.

Contribute meaningfully to India's vision of becoming a global leader in
technology, infrastructure, and sustainable development.

The Bodhtree Philosophy

We do not define ourselves by the industries in which we operate. We define
ourselves by the value that technology enables us to create within those
industries.

Every business we build must be smarter than the one before it, more sustainable
than the one beside it, and more valuable than the one we replace.
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Chapter 5: The Bodhtree Enterprise Model

A Technology-Led Business Ecosystem

The future of business belongs to organisations that can successfully integrate
technology with industry expertise to create intelligent, scalable, and sustainable
solutions. Across the world, traditional boundaries between sectors are rapidly
disappearing as digital technologies become the common operating layer connecting
infrastructure, energy, manufacturing, healthcare, education, financial services, logistics,
agriculture, and urban development.

Recognising this shift, Bodhtree Consulting Limited is adopting a new enterprise model
designed around a simple but transformative principle:

Every business within Bodhtree shall be technology-enabled, digitally connected,
and strategically aligned to create a unified ecosystem of innovation and long-
term value.

This model moves beyond the traditional concept of diversification. Rather than
operating independent businesses with limited strategic overlap, Bodhtree intends to
build an integrated ecosystem in which each business vertical benefits from shared
technology platforms, common governance standards, enterprise data, Artificial
Intelligence capabilities, cybersecurity frameworks, operational excellence, and
innovation.

Under this model, technology is not treated as a separate division —it is the operating
system that powers the entire enterprise.

Every new business vertical will therefore be evaluated not only on its commercial
potential but also on its ability to leverage the Company's technological capabilities,
strengthen the broader ecosystem, and contribute to sustainable long-term growth.

This integrated enterprise model is expected to create operational efficiencies,
accelerate innovation, optimise capital deployment, and provide opportunities for
cross-sector collaboration while preserving the strategic focus of each business unit.

The Bodhtree Business Architecture

The Company envisions a portfolio of complementary businesses built around a
common technology foundation.

Bodhtree Consulting Limited, governed through Technology, Governance &
Innovation, spans three business lines:

e Technology Business
e  Smart Real Estate & Infrastructure
e Renewable Energy & Sustainability

All three draw on a Common Digital & Al Platform, comprising:

e  Artificial Intelligence
¢  (loud Platform
e Enterprise Data
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o [oT & Automation
e  Cyber Security

The Role of Technology
Technology will continue to remain Bodhtree's primary competitive advantage.

Rather than establishing separate technology teams within each business, the Company
intends to develop enterprise-wide digital capabilities that can be leveraged across all
operating divisions.

These shared capabilities are expected to include:
e  Artificial Intelligence and Machine Learning
e  Enterprise Software Platforms
e  C(Cloud Infrastructure
e Data Analytics and Business Intelligence
e  Cybersecurity
e Internet of Things (IoT)

e Digital Twins

¢ (Geographic Information Systems (GIS)
e  Computer Vision

e Enterprise Integration Platforms

e  Workflow Automation

e  Predictive Analytics

e Digital Customer Experience Platforms

This common technology architecture will improve efficiency, accelerate innovation,
reduce duplication of investment, and enhance knowledge sharing across the
enterprise.

Business Vertical Philosophy

Each business vertical shall operate with an appropriate level of operational
independence while remaining strategically connected through common technology
platforms, governance frameworks, financial discipline, and innovation capabilities.

This structure enables Bodhtree to maintain entrepreneurial agility within individual
business units while benefiting from the scale, expertise, and strategic direction of a
unified corporate group.
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The Three Strategic Pillars

Pillar One — Technology Leadership

Maintain leadership in Information Technology, Artificial Intelligence, cloud computing,
enterprise software, cybersecurity, and digital transformation.

Technology remains the Company's core competency and the foundation upon which
every future business will be built.

Pillar Two - Intelligent Infrastructure

Develop technology-enabled businesses within infrastructure sectors, including Smart
Real Estate, digital asset management, smart buildings, industrial infrastructure, and
intelligent facilities.

The objective is to combine physical infrastructure with digital intelligence to improve
operational performance, sustainability, and customer experience.

Pillar Three — Sustainable Energy

Develop technology-driven renewable energy businesses focused on intelligent energy
management, digital monitoring, automation, analytics, and clean energy solutions.

The Company believes that the future of energy lies not only in generation but also in
intelligent management, optimisation, storage, and digital integration.

Enterprise Synergy Model

The Board believes that long-term value creation will increasingly depend upon
collaboration across business verticals.

For example:

e  Artificial Intelligence developed within the Technology Business can optimise
building management systems in the Smart Real Estate business.

e [oT platforms can support predictive maintenance across renewable energy
assets.

e  GenBI can provide advanced analytics for customers across all verticals.

e Cybersecurity capabilities can protect enterprise platforms, connected
infrastructure, and operational technologies.

e  Shared cloud platforms can reduce infrastructure costs while accelerating
deployment across multiple business units.

By encouraging collaboration rather than isolation, the Company expects to unlock new
revenue opportunities, improve operational efficiency, and strengthen customer
relationships.

Enterprise Design Principles

Every business within the Bodhtree ecosystem should:
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Be enabled by technology.

Be scalable through digital platforms.
Generate measurable customer value.
Operate under strong governance.
Share common innovation capabilities.
Support long-term sustainability.
Enhance shareholder value.

Complement rather than compete with other business verticals.

The Bodhtree Enterprise Statement

Bodhtree is building an enterprise where technology is the common language
spoken by every business. Whether delivering software, developing intelligent
infrastructure, or enabling sustainable energy, every solution is connected by a
shared commitment to innovation, digital intelligence, and responsible growth.
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Chapter 6: Technology & Artificial Intelligence

The Foundation of the Bodhtree Enterprise

Technology has always been the cornerstone of Bodhtree Consulting Limited's business.
As the Company embarks upon its long-term diversification strategy, the Board
reaffirms that technology will remain the Company's primary competency, principal
investment area, and the common foundation upon which every present and future
business vertical will be developed.

The Company does not view technology as a standalone business segment. Instead, it
considers technology to be the enterprise platform that enables innovation, operational
excellence, customer value creation, and sustainable growth across every business it
undertakes.

As industries become increasingly digital, the demand for intelligent software platforms,
Artificial Intelligence, cloud-native solutions, enterprise automation, cybersecurity, data
analytics, and digital ecosystems continues to grow. Bodhtree intends to strengthen its
position within this rapidly evolving market by expanding both its technology
capabilities and its portfolio of proprietary digital platforms.

The Company's technology strategy is designed around three complementary
objectives:

1. Strengthen the Core Technology Business by continuing to deliver high-
quality enterprise technology services, digital transformation solutions, and
software engineering capabilities.

2. Develop Proprietary Intellectual Property through Al platforms, enterprise
products, analytics solutions, automation tools, and industry-specific digital
platforms that create recurring revenue opportunities.

3. Enable Every Business Vertical by providing the technology platforms, digital
infrastructure, and innovation capabilities required to support Smart Real Estate,
Renewable Energy, and future strategic businesses.

Technology, therefore, becomes both a revenue-generating business and a strategic
enabler for the entire enterprise.

Strategic Technology Domains

To maintain long-term competitiveness, Bodhtree intends to build expertise across the
following strategic technology domains:

Artificial Intelligence & Machine Learning

Development of intelligent systems capable of predictive analytics, automation, natural
language processing, computer vision, decision support, and industry-specific Al
applications.
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Enterprise Software & Digital Platforms

Design and development of enterprise-grade applications, SaaS platforms, workflow
automation systems, customer experience platforms, and digital ecosystems that enable
operational excellence.

Cloud Computing & Infrastructure

Cloud-native application development, hybrid cloud architecture, migration services,
infrastructure management, DevSecOps, and scalable enterprise cloud platforms.

Data Intelligence & Analytics

Enterprise data platforms, business intelligence, predictive analytics, data engineering,
master data management, data governance, and real-time decision support systems.

Cybersecurity

Comprehensive cybersecurity solutions encompassing governance, risk management,
compliance, identity management, network security, cloud security, operational
technology security, and cyber resilience.

Internet of Things (loT)

Connected devices, intelligent sensors, industrial IoT, smart asset monitoring, predictive
maintenance, remote operations, and intelligent infrastructure management.

Automation & Intelligent Workflows

Robotic Process Automation (RPA), workflow orchestration, Al-assisted operations,
low-code platforms, and intelligent business process automation.

Digital Twin Technologies

Virtual representations of physical assets and environments enable simulation,
monitoring, optimisation, predictive maintenance, and lifecycle management.

Geographic Information Systems (GIS)

Spatial intelligence solutions supporting infrastructure planning, utility management,
asset mapping, environmental monitoring, and location-based analytics.

Data Centre Technologies

Data Centre Infrastructure Management (DCIM), predictive maintenance for critical
infrastructure, energy and cooling optimisation, capacity planning, and intelligent
monitoring platforms supporting hyperscale, enterprise, colocation, and edge data
centre operations.

26



GenBl - The Enterprise Intelligence Platform

A key component of Bodhtree's technology strategy is the continued development and
commercialisation of GenBI, the Company's Artificial Intelligence-driven Business
Intelligence platform.

GenBI is intended to evolve beyond conventional reporting and analytics by enabling
organisations to interact with enterprise data using natural language, generate Al-
powered insights, automate reporting, and improve strategic decision-making.

The long-term vision for GenBI includes:
e Natural Language Business Intelligence
e  Al-assisted Decision Support
e  Predictive Analytics
e  Executive Dashboards
e  Enterprise Data Integration
e Industry-specific Al Models
e Intelligent Automation
e  Multi-tenant SaaS Architecture
e  Secure Enterprise Deployments

Over time, the Company intends to integrate GenBI and other proprietary technologies
across multiple business verticals, creating a unified intelligence layer that enhances
operational efficiency, customer experience, and business performance.

Technology as an Enterprise Capability

Rather than developing isolated technology solutions for individual business units,
Bodhtree intends to establish a centralised enterprise technology capability that serves
the entire organisation.

This approach enables:

e Shared innovation across business units.

e  Faster product development.

e Standardised cybersecurity and governance.
e Reusable technology components.

e Reduced development costs.

e (Consistent customer experience.

e  Accelerated deployment of new business initiatives.
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The Board believes that this shared capability model will provide a significant
competitive advantage as the Company expands into new sectors.

Strategic Objectives (2026-2035)
The Company seeks to achieve the following long-term technology objectives:
e Strengthen Bodhtree's position as a trusted digital transformation partner.
e Build a portfolio of proprietary software products and Al platforms.
e Expand recurring revenue through SaaS, licensing, and managed services.
e  Establish GenBI as a flagship enterprise intelligence platform.
e Develop technology capabilities that support every business vertical.
o Foster a culture of innovation, research, and continuous improvement.
e Investin talent development, strategic partnerships, and emerging technologies.

e (Create globally competitive intellectual property with long-term commercial
value.

Technology Value Proposition

Bodhtree's competitive advantage lies not only in developing technology but in applying
it to solve complex business challenges across multiple industries.

The Company's objective is to build intelligent, scalable, secure, and sustainable
technology solutions that enable customers to innovate faster, operate more efficiently,
and make better decisions through data-driven intelligence.

Technology will therefore remain the foundation of the Bodhtree enterprise —
connecting every business, empowering every customer, and driving sustainable value
creation for years to come.

Technology Vision Statement

Our ambition is not simply to build software. It is to build intelligent technology

platforms that enable industries to operate smarter, faster, more securely, and
more sustainably. Every innovation we create should strengthen not only our
technology business but the entire Bodhtree ecosystem.
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Chapter 7: Technology Leadership Strategy

Building the Digital Foundation for Every Business

Technology is evolving at an unprecedented pace. Artificial Intelligence, cloud
computing, cybersecurity, automation, edge computing, data engineering, digital twins,
blockchain, Internet of Things (IoT), and quantum computing are reshaping industries
across the globe. Organisations that can effectively integrate these technologies into
scalable business models are expected to define the next generation of enterprise
leaders.

Bodhtree Consulting Limited recognises that maintaining technological leadership
requires continuous investment in innovation, talent, intellectual property, strategic
partnerships, and research. The Company therefore intends to build an enterprise -wide
technology capability that not only supports its own businesses but also enables
customers and partners to navigate an increasingly digital world.

The Company's technology leadership strategy is founded on the belief that competitive
advantage will increasingly be determined by the ability to create reusable digital
capabilities rather than one-time technology implementations. Accordingly, Bodhtree
will focus on developing platforms, products, frameworks, and enterprise solutions that
can be deployed across industries while continuously evolving through innovation.

Technology leadership is therefore viewed as a long-term organisational capability
rather than a single business function.

Our Technology Vision

The Company aims to establish itself as a recognised leader in the development of
intelligent enterprise technologies that combine Artificial Intelligence, cloud computing,
enterprise software, automation, cybersecurity, and data intelligence into integrated
digital ecosystems.

This vision extends beyond software development to encompass the creation of digital
platforms capable of supporting infrastructure, renewable energy, smart cities,
industrial operations, enterprise management, and future technology-enabled
industries.

Strategic Technology Priorities
To achieve this vision, Bodhtree will focus on six strategic priorities.
1. Artificial Intelligence First

Artificial Intelligence will become a foundational capability across every product,
platform, and business solution developed by the Company.

The objective is to embed Al into enterprise applications, infrastructure management,
customer engagement, predictive maintenance, decision support, business intelligence,
and operational automation, enabling customers to derive measurable value from
intelligent technologies.
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2. Product and Platform Innovation

In addition to technology services, the Company intends to increase investment in
proprietary software products, Software-as-a-Service (SaaS) platforms, enterprise
applications, and digital ecosystems.

Developing intellectual property is expected to strengthen recurring revenue, improve
scalability, enhance customer retention, and increase enterprise value over the long
term.

3. Enterprise Data Intelligence
Data has become one of the most valuable strategic assets for modern organisations.

Bodhtree intends to build advanced capabilities in data engineering, enterprise
integration, master data management, predictive analytics, business intelligence, and
Al-assisted decision support to enable customers to make informed and timely
decisions.

4. Cybersecurity by Design

As digital transformation accelerates, cybersecurity will become an integral component
of every technology solution delivered by the Company.

Rather than treating security as a separate service, Bodhtree intends to embed
governance, risk management, compliance, identity management, cloud security,
application security, and operational resilience into every platform and product from
inception.

5. Cloud Native Enterprise

The Company will continue investing in cloud-native architectures that improve
scalability, reliability, operational efficiency, and customer agility.

Cloud platforms will serve as the digital infrastructure supporting both customer
solutions and the Company's internal enterprise ecosystem.

6. Continuous Innovation

Technology leadership requires an organisational culture that embraces
experimentation, collaboration, and continuous learning.

The Company intends to foster innovation through internal research initiatives,
partnerships with technology providers, academic collaborations, startup ecosystems,
customer co-creation, and ongoing investment in emerging technologies.

Innovation Framework

Innovation within Bodhtree will follow a structured lifecycle designed to convert ideas
into commerecially viable solutions.

Stage 1 — Discover

Identify emerging technologies, market opportunities, customer challenges, and
industry trends.

30



Stage 2 — Design

Develop solution concepts, business cases, technical architecture, and commercial
viability assessments.

Stage 3 — Develop
Build products, platforms, and prototypes using agile development methodologies.

Stage 4 — Validate

Conduct pilot deployments, customer testing, performance evaluation, and regulatory
reviews where applicable.

Stage 5 — Scale

Commercialise successful solutions through enterprise deployment, strategic
partnerships, licensing, and recurring revenue models.

Technology Capability Framework
To support this strategy, Bodhtree will continue strengthening capabilities in:
e  Artificial Intelligence & Machine Learning
e Large Language Models (LLMs)
e  C(Cloud Engineering
e  Enterprise Architecture
e Software Engineering
¢  (Cybersecurity
e DevSecOps
e Data Engineering
e Data Governance
e Business Intelligence
e  Enterprise Integration
e API Management
e Internet of Things (IoT)
e Digital Twins
e  GIS & Spatial Intelligence
e Automation & Robotics

e  Computer Vision
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Mobile & Web Platforms
Quality Engineering

Product Management

Strategic Partnerships

The Company recognises that innovation is accelerated through collaboration.

Accordingly, Bodhtree intends to pursue strategic partnerships with:

Global technology providers.

Cloud platform vendors.

Artificial Intelligence research organisations.
Universities and academic institutions.
Startup ecosystems.

Industry associations.

Infrastructure developers.

Renewable energy companies.

Government agencies.

Enterprise customers.

These partnerships are expected to enhance technology capabilities, accelerate market
access, and support long-term innovation.

Technology Leadership Outcomes

The successful execution of this strategy is expected to enable Bodhtree to:

Strengthen its market position in enterprise technology.

Expand recurring revenue through proprietary products and platforms.
Accelerate innovation across all business verticals.

Improve operational efficiency through reusable digital capabilities.
Enhance customer engagement and long-term relationships.

Build globally competitive intellectual property.

Create sustainable competitive differentiation.

Support the Company's long-term diversification strategy.
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Technology Leadership Statement

Technology leadership is not measured by the number of technologies we adopt.
It is measured by our ability to convert technology into sustainable business
value, enduring customer relationships, and transformative solutions that shape

the future of industries.
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Chapter 8: Smart Real Estate & Digital Infrastructure

Reimagining the Built Environment Through Technology

The global real estate industry is undergoing one of the most significant
transformations in its history. Urbanisation, sustainability objectives, digital
technologies, intelligent infrastructure, and changing customer expectations are
redefining how buildings are designed, developed, operated, and managed.

Traditional real estate development is evolving into a technology-enabled ecosystem
where data, connectivity, automation, Artificial Intelligence, and digital platforms are
becoming as important as physical construction itself.

Bodhtree Consulting Limited believes this transformation presents a significant long-
term opportunity.

The Company's entry into the Smart Real Estate and Digital Infrastructure sector is
founded upon a clear strategic objective:

To create technology-enabled infrastructure solutions that improve operational
efficiency, sustainability, user experience, and long-term asset value.

Rather than operating as a conventional real estate developer, Bodhtree intends to
differentiate itself through the integration of digital technologies into every stage of the
infrastructure lifecycle—from planning and design to construction, operations,
maintenance, and asset optimisation.

Technology will remain the defining characteristic of the Company's approach.

Artificial Intelligence, Internet of Things (IoT), cloud computing, enterprise analytics,
digital twins, cybersecurity, Geographic Information Systems (GIS), and intelligent
automation will be integrated into projects wherever commercially viable to create
smarter, safer, and more efficient infrastructure.

Why Smart Real Estate?

Several structural trends support the Company's strategic focus on Smart Real Estate
and Digital Infrastructure.

Urbanisation

Growing urban populations continue to increase demand for modern residential,
commercial, industrial, and mixed-use developments supported by intelligent
infrastructure.

Digital Transformation

Buildings are becoming connected digital assets capable of generating real-time
operational data and enabling predictive management.
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Sustainability

Customers, investors, and regulators increasingly expect environmentally responsible
buildings that reduce energy consumption, optimise resources, and support long-term
sustainability goals.

Intelligent Asset Management

Modern infrastructure requires continuous monitoring, predictive maintenance,
lifecycle management, and operational analytics.

Technology Convergence

Artificial Intelligence, 10T, Building Management Systems (BMS), cloud platforms, and
enterprise software are becoming integral components of modern real estate.

These trends reinforce the Board's view that the future of infrastructure will be defined
as much by technology as by physical construction.

Strategic Positioning

Bodhtree intends to position itself as a Technology Partner for Intelligent
Infrastructure, focusing on opportunities where digital innovation enhances the value,
performance, and sustainability of real estate assets.

The Company will evaluate opportunities across multiple segments, including:
e  Smart commercial developments.
e Technology-enabled residential communities.
e Industrial and logistics parks.
e Data centre infrastructure.
e Digital campuses.
e Integrated business parks.
e Technology parks.
e  Warehousing and industrial infrastructure.
e Urban infrastructure projects.
e  Public infrastructure enabled by digital technologies.

Participation in these sectors may include direct development, joint ventures, strategic
partnerships, project management, technology integration, digital infrastructure
solutions, asset management services, or other commercially appropriate models,
depending on market conditions and strategic objectives.
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Technology Integration Across the Asset Lifecycle

Bodhtree's approach extends beyond construction to encompass the full lifecycle of
infrastructure assets.

Planning
e (GIS-based site analysis.

e Data-driven feasibility studies.
e Infrastructure planning tools.

e  Environmental analytics.

Design
e  Building Information Modelling (BIM).

e Digital Twin frameworks.
e  Al-assisted design optimisation.

e  Sustainability planning.

Construction
e Digital project monitoring.

e Quality management platforms.
e  Workforce collaboration systems.

e [oT-enabled construction monitoring.

Operations
e  Smart Building Management Systems.

e  Predictive maintenance.

e  Energy optimisation.

e Occupancy analytics.

e  Security and access management.

e Integrated facility management.

Asset Optimisation
e Al-driven performance analytics.

e Lifecycle management.
e  (Carbon monitoring.
e Resource optimisation.

e Intelligent capital planning.
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Potential Service Portfolio
As the business evolves, Bodhtree may offer technology-enabled services, including:
e  Smart Building Solutions.
e Digital Infrastructure Consulting.
e  Building Automation Systems.
e Integrated Facility Technology.
e Al-based Asset Management.
e Digital Twin Implementation.
e  GIS Solutions.
e Infrastructure Analytics.
e  Energy Management Platforms.
e Enterprise Property Management Systems.
¢  Smart Community Platforms.
e JoT-enabled Infrastructure Monitoring.

These offerings are intended to complement the Company's technology capabilities
while supporting long-term recurring revenue opportunities.

Strategic Objectives

The Smart Real Estate and Digital Infrastructure business will pursue the following
objectives:

e  Build intelligent infrastructure solutions powered by technology.

e Create scalable digital platforms for infrastructure management.

e Improve operational efficiency and asset performance.

e Integrate Artificial Intelligence into infrastructure operations.

e  Promote sustainability through technology-enabled resource optimisation.

e Develop long-term customer relationships through managed digital services.

e Generate recurring revenues from technology platforms and lifecycle services.

e  Establish Bodhtree as a trusted technology partner for infrastructure
transformation.
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Competitive Differentiation

Bodhtree's differentiation will not be based solely on the development of physical
assets. Instead, the Company's competitive advantage will stem from its ability to
integrate technology into infrastructure, creating assets that are:

e Digitally Connected.

e  Operationally Intelligent.

e  Environmentally Sustainable.

e  Secure by Design.

e Data Driven.

e Al-enabled.

e  Scalable.

o  Efficient Throughout Their Lifecycle.

This technology-first approach is expected to create measurable value for customers,
investors, infrastructure owners, and end users while strengthening the Company's
long-term strategic position.

Smart Infrastructure Vision

The future of infrastructure lies not merely in constructing buildings, but in
creating intelligent environments that learn, adapt, optimise, and continuously
deliver greater value through technology. Bodhtree's role is to bridge the
physical and digital worlds by embedding intelligence into every asset it helps
create or manage.

Strategic Note for the Blueprint

This chapter intentionally avoids portraying Bodhtree as a conventional developer.
Instead, it positions the Company as a technology-led infrastructure solutions
provider, which is more consistent with its heritage, differentiates it in the market, and
aligns with the overarching Vision 2035 strategy. It also provides flexibility for future
business models, including technology integration, asset management, partnerships,
joint ventures, and selective development opportunities.
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Chapter 9: Smart Real Estate Business Model

An Asset-Light, Technology-Enabled Growth Strategy

Bodhtree Consulting Limited believes that the future of the real estate industry will be
shaped not only by ownership of physical assets but by the ability to apply technology,
intelligence, operational excellence, and digital platforms throughout the asset lifecycle.

Accordingly, the Company intends to adopt an asset-light, technology-enabled
business model that prioritises intellectual capital, digital capabilities, strategic
partnerships, and recurring service revenues over capital-intensive land acquisition and
speculative development.

This approach enables the Company to participate across the real estate value chain
while maintaining financial discipline, reducing execution risk, and preserving flexibility
to respond to evolving market opportunities.

The Company's role will be to provide technology, project expertise, digital
infrastructure, operational intelligence, and integrated solutions that enhance the value
of real estate assets rather than relying solely on ownership of those assets.

Strategic Participation Models

Bodhtree intends to evaluate multiple participation models depending on project
characteristics, customer requirements, capital availability, and market conditions.

Technology Integration Partner

Provide digital platforms, Artificial Intelligence, 10T, cybersecurity, automation,
analytics, and enterprise software for residential, commercial, industrial, and public
infrastructure projects.

This model leverages Bodhtree's core technology capabilities while requiring limited
capital investment.

Project Development Partner

Collaborate with landowners, developers, institutional investors, infrastructure funds,
or government agencies to design, manage, and digitally enable infrastructure projects
through joint development or strategic alliances.

The Company contributes technology, project management expertise, and innovation
while sharing project risks and opportunities with partners.

Digital Asset Management

Develop and operate technology platforms that enable infrastructure owners to
monitor, manage, optimise, and maintain assets throughout their operational lifecycle.

Potential services include:

e  Building Performance Analytics

o Predictive Maintenance
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e Occupancy Analytics

e  Facility Operations

e Digital Command Centres

e  Al-assisted Asset Optimisation

This model supports long-term recurring revenues through subscription-based and
managed service offerings.

Infrastructure Advisory

Provide consulting services covering digital transformation, smart infrastructure
planning, sustainability strategies, technology integration, enterprise systems,
cybersecurity, and operational excellence for infrastructure projects.

This model extends the Company's consulting expertise into the infrastructure sector.
Strategic Investment Opportunities

Where appropriate, the Company may selectively participate in infrastructure projects
through equity investments, special purpose vehicles (SPVs), joint ventures, public-
private partnerships (PPPs), or other commercially viable structures approved by the
Board.

Such investments will be evaluated against disciplined financial, strategic, legal, and
governance criteria to ensure alignment with the Company's long-term objectives.

Revenue Model

The Smart Real Estate business is expected to generate revenue through multiple
complementary streams.

Consulting & Advisory

Revenue generated from strategic consulting, technology planning, project
management, and digital transformation engagements.

Technology Solutions

Revenue derived from software development, system integration, automation
platforms, Al applications, and digital infrastructure solutions.

Platform Subscriptions

Recurring subscription income from proprietary digital platforms, analytics solutions,
and Software-as-a-Service (SaaS) offerings.

Managed Services

Long-term contracts for monitoring, optimisation, maintenance, cybersecurity, and
digital asset management.
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Licensing

Licensing of proprietary software, intellectual property, and technology platforms
developed by the Company.

Project Participation

Revenue generated through strategic project participation, joint ventures, development
management, or approved investment structures.

This diversified revenue model is intended to balance project-based income with
recurring revenues, improving earnings stability over time.

Capital Allocation Philosophy

The Company recognises that prudent capital allocation is essential for sustainable
growth.

Accordingly, Bodhtree intends to prioritise opportunities that:
e Leverage existing technology capabilities.
e  Generate scalable recurring revenues.
e Require disciplined levels of capital investment.
e Demonstrate attractive long-term returns.
e  Strengthen the Company's strategic ecosystem.
e Enhance enterprise value.
e  Support sustainable cash flow generation.

Large-scale capital-intensive developments involving significant land acquisition or
speculative real estate exposure will only be considered where they are strategically
justified, supported by robust due diligence, and approved through the Company's
governance framework.

Competitive Advantages
Bodhtree believes its approach offers several strategic advantages.

e  Lower capital intensity.

e  Faster scalability.

e  Strong technology differentiation.
e Recurring revenue opportunities.
e Reduced development risk.

e Higher operational flexibility.

e  Ability to collaborate with multiple ecosystem partners.
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Alignment with the Company's technology-led identity.

This model allows Bodhtree to remain agile while participating in one of the world's
fastest-evolving industries.

Success Factors

The long-term success of the Smart Real Estate business will depend upon:

Technology innovation.

Customer trust.

Strategic partnerships.
Operational excellence.

Robust governance.

Skilled talent.

Sustainable financial management.

Continuous investment in digital platforms.

The Company will continuously evaluate market developments and refine its business
model to ensure it remains competitive, resilient, and aligned with long-term
stakeholder interests.

Business Model Statement

Bodhtree's objective is not simply to develop real estate. Our objective is to create
intelligent infrastructure businesses that combine technology, operational
excellence, and sustainable value creation. By adopting an asset-light,
technology-enabled model, we seek to maximise innovation, minimise
unnecessary capital intensity, and build recurring long-term value for our
stakeholders.
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Chapter 10: Digital Infrastructure as a Service (DlaaS™)

Creating the Next Generation of Intelligent Infrastructure

The infrastructure industry is undergoing a structural transformation driven by digital
technologies, connected assets, Artificial Intelligence, sustainability objectives, and
increasing expectations for operational efficiency. Buildings and infrastructure are no
longer viewed solely as physical assets; they are becoming intelligent ecosystems
capable of generating data, responding to changing conditions, and continuously
improving performance.

Bodhtree Consulting Limited believes that this evolution presents an opportunity to
redefine how infrastructure is designed, managed, and experienced.

To address this opportunity, the Company proposes a strategic framework referred to
as Digital Infrastructure as a Service (DIaaS™).

Digital Infrastructure as a Service represents a technology-enabled operating model
through which digital platforms, Artificial Intelligence, automation, analytics,
cybersecurity, and connected systems are integrated to support the complete lifecycle
of infrastructure assets.

Rather than delivering isolated technology implementations, the objective is to provide
an integrated digital ecosystem that continuously enhances the performance,
sustainability, security, and operational intelligence of infrastructure.

This model aligns with Bodhtree's broader corporate philosophy that technology should
serve as the common operating platform across every business vertical.

The DlaaS™ Framework

Digital Infrastructure as a Service combines multiple technology capabilities into a
unified operating environment.

Digital Intelligence
e Enterprise Data Platforms

e Al-powered Analytics
e  Predictive Insights

. Executive Dashboards

Connected Infrastructure
. [oT Sensors

) Smart Devices
e  Building Automation

e Industrial Connectivity

Operational Intelligence
e Digital Twins
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o Predictive Maintenance
e  Resource Optimisation

e  Workflow Automation

Security & Governance
e  Cybersecurity

e Identity Management
e Compliance Monitoring

e Enterprise Risk Management

Customer Experience
e  Smart Occupancy

e Digital Visitor Management
e  Mobile Applications

. Self-Service Platforms

Sustainability
e  Energy Optimisation

e  (Carbon Monitoring
e  Water Management
e ESG Reporting

Together, these capabilities create an intelligent infrastructure platform capable of
delivering continuous operational improvement throughout the lifecycle of an asset.

Core Components of DlaaS™

Artificial Intelligence

Artificial Intelligence enables predictive decision-making, automated workflows,
anomaly detection, resource optimisation, and intelligent operational
recommendations.

Internet of Things (loT)

Connected sensors and smart devices provide continuous visibility into building
performance, environmental conditions, equipment health, occupancy patterns, and
infrastructure utilisation.
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Digital Twin Technology

Virtual representations of physical assets allow operators to monitor infrastructure in
real time, simulate operational scenarios, plan maintenance activities, and optimise
asset performance.

Enterprise Analytics

Integrated analytics platforms transform operational data into actionable insights
supporting strategic decision-making, financial planning, and performance
management.

Cloud Infrastructure

Cloud-native architecture enables scalability, high availability, secure collaboration, and
enterprise-wide integration across multiple facilities and geographic locations.

Cybersecurity

Comprehensive cybersecurity frameworks protect connected infrastructure against
emerging digital threats while ensuring compliance with applicable regulatory
requirements.

Potential Applications
The DIaaS™ model can be applied across a wide range of sectors.

Commercial Real Estate
e Intelligent office buildings.

e Corporate campuses.

e Mixed-use developments.

Industrial Infrastructure
e  Manufacturing facilities.

e Logistics parks.
e  Warehousing.

. Industrial estates.

Data Centres
e Infrastructure monitoring.

e (Capacity optimisation.
e  Energy analytics.

e  Operational resilience.

Healthcare
e Smart hospitals.
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Digital facility management.

Patient environment optimisation.

Education

Smart campuses.
Digital classrooms.

Connected learning environments.

Government Infrastructure

Public buildings.
Smart city initiatives.

Urban digital infrastructure.

Renewable Energy

Solar parks.
Wind farms.
Battery storage facilities.

Energy management systems.

Business Benefits

Digital Infrastructure as a Service enables customers to:

Improve operational efficiency.
Reduce maintenance costs.
Increase asset utilisation.
Enhance occupant experience.
Improve safety and security.
Reduce energy consumption.
Strengthen ESG performance.
Extend asset life.

Improve business continuity.

Enable data-driven decision-making.

Business Model

The Company intends to commercialise DIaaS™ through multiple revenue models.

Subscription Services.
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Platform Licensing.
Managed Services.
Implementation Projects.
Consulting.

Analytics Services.
Support & Maintenance.
Al Enhancement Services.

Enterprise Integrations.

This diversified commercial model supports long-term recurring revenues while
strengthening customer relationships.

Strategic Importance

Digital Infrastructure as a Service is expected to become one of the Company's most
significant strategic differentiators.

It connects Bodhtree's expertise in:

Artificial Intelligence
Enterprise Software
Cloud Computing
Cybersecurity

Data Analytics
Internet of Things
Smart Infrastructure

Digital Asset Management

into a unified value proposition that can be delivered across multiple industries.

The Board believes that this integrated approach has the potential to create sustainable
competitive advantages while reinforcing the Company's long-term strategy of building
technology-enabled businesses rather than isolated technology products.

The DlaaS™ Vision

Infrastructure should not simply be constructed—it should be connected. It
should not merely operate—it should learn. It should not only consume
resources—it should optimise them. Through Digital Infrastructure as a Service,
Bodhtree seeks to transform physical assets into intelligent, adaptive, and
sustainable ecosystems that continuously create value throughout their lifecycle.
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Chapter 11: Data Centre Infrastructure & Technology

Building the Digital Backbone of an Al-Driven Economy

The rapid growth of Artificial Intelligence, cloud computing, and enterprise
digitalisation is driving unprecedented demand for data centre capacity across the
world. Data centres have evolved from back-office infrastructure into mission-critical
national assets, underpinning everything from enterprise applications and financial
systems to Al model training and government digital services.

India is emerging as one of the fastest-growing data centre markets globally, driven by
rising cloud adoption, data localisation requirements, growth in Al workloads,
expanding digital consumption, and increasing investment from global hyperscalers and
colocation operators. This growth is creating substantial opportunities for organisations
capable of applying advanced technology to the design, operation, and optimisation of
data centre infrastructure.

Bodhtree Consulting Limited views data centre infrastructure as a natural and
strategically important extension of its technology-led enterprise model.

The Company's approach, however, differs from that of a conventional data centre
developer or colocation operator.

Rather than competing primarily on the construction or ownership of data centre
facilities, Bodhtree intends to position itself as a Data Centre Technology Partner,
applying Artificial Intelligence, IoT, automation, cybersecurity, cloud platforms, and
energy intelligence to make data centres smarter, more efficient, more secure, and more
sustainable throughout their lifecycle.

The Board believes that as data centres become larger, more complex, and more energy -
intensive, the ability to manage them intelligently will become as important as the
ability to build them. Technology, therefore, becomes the defining characteristic of
Bodhtree's participation in this sector, consistent with the Company's broader
enterprise philosophy.

Why Data Centres, Why Now

Several structural trends support the Company's strategic focus on data centre
infrastructure and technology.

The Al and Cloud Compute Boom

The rapid adoption of Artificial Intelligence, machine learning, and cloud -native
applications is driving exponential growth in compute, storage, and networking capacity
requirements.

Data Localisation and Digital Sovereignty

Regulatory requirements around data residency and digital sovereignty are accelerating
investment in domestic data centre capacity across multiple geographies, including
India.
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Rising Energy Intensity

Data centres are becoming significantly more energy- and cooling-intensive, increasing
the importance of intelligent energy management, efficient cooling, and sustainable
operations.

Edge and Distributed Computing

The growth of 0T, 5G, and latency-sensitive applications is driving demand for smaller,
distributed edge data centres alongside large-scale hyperscale facilities.

Operational Complexity

Modern data centres require continuous monitoring, predictive maintenance, capacity
planning, and cybersecurity across increasingly complex, interconnected infrastructure.

Sustainability Expectations

Customers, investors, and regulators increasingly expect data centres to demonstrate
improving energy efficiency, renewable energy integration, and transparent
environmental reporting.

These trends reinforce the Board's view that the future competitiveness of data centre
infrastructure will be defined as much by intelligent technology as by physical capacity.

Strategic Positioning

Bodhtree intends to position itself as a Technology Partner for Data Centre
Infrastructure, focusing on opportunities where digital innovation improves the
performance, efficiency, resilience, and sustainability of data centre assets.

The Company will evaluate opportunities across multiple segments, including:
e Hyperscale and enterprise data centres.
e  Colocation facilities.
e Edge and distributed data centres.
e C(Cloud availability zones and interconnection hubs.

e Data centre campuses within Smart Real Estate and Digital Infrastructure
developments.

e  Government and public sector data centre modernisation.

Participation in these segments may include technology integration, managed digital
services, consulting and advisory, strategic partnerships, or other commercially
appropriate models, depending on market conditions and strategic objectives.

Technology Integration Across the Data Centre Lifecycle

Bodhtree's approach extends across the full lifecycle of data centre infrastructure, from
planning through decommissioning.
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Planning & Design
e  Site selection and feasibility analytics.

e (Capacity planning and demand forecasting.
e Digital Twin and Building Information Modelling (BIM) integration.

e Power and cooling design optimisation.

Build & Commissioning
e Digital project monitoring and quality management.

e Commissioning and validation platforms.

e JoT-enabled construction and asset tagging.

Operations
e Data Centre Infrastructure Management (DCIM) platforms.

o Predictive maintenance for power, cooling, and critical systems.
e Real-time capacity and workload analytics.

e Automated incident detection and response.

Energy & Sustainability
e Power Usage Effectiveness (PUE) optimisation.

e Intelligent cooling and thermal management.
e Renewable energy integration and microgrid enablement.

e  Carbon monitoring, water usage tracking, and ESG reporting.

Security & Compliance
e Cybersecurity for IT and operational technology (OT) systems.

e Identity and access management.
e  Physical security integration.
e Regulatory and data residency compliance monitoring.
Potential Service Portfolio
As the business evolves, Bodhtree may offer technology-enabled services, including:
e Data Centre Infrastructure Management (DCIM) Platforms.
e  Energy and Cooling Optimisation Analytics.
e  Predictive Maintenance for Critical Infrastructure.

e  (Capacity Planning and Workload Intelligence.
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e Edge Data Centre Technology Solutions.

e  Cybersecurity for Data Centre Operations.

e Digital Twin Implementation for Facilities.

e Sustainability and Carbon Reporting Platforms.

e Colocation and Interconnection Technology Enablement.

These offerings are intended to complement the Company's broader Digital
Infrastructure as a Service (DIaaS™) framework while supporting long-term recurring
revenue opportunities.

Strategic Participation Models

Technology Integration Partner

Provide DCIM platforms, Artificial Intelligence, IoT, cybersecurity, automation, and
analytics for hyperscale, enterprise, colocation, and edge data centre operators.

Managed Digital Services

Operate and manage technology platforms that enable data centre owners and
operators to monitor, optimise, and maintain facilities on an ongoing, subscription, or
managed-service basis.

Consulting & Advisory

Provide advisory services covering site selection, capacity strategy, energy efficiency,
sustainability planning, cybersecurity, and digital transformation for data centre
projects.

Strategic Partnerships & Joint Ventures

Collaborate with hyperscalers, colocation operators, real estate developers, and
infrastructure investors to co-develop or digitally enable data centre facilities,
consistent with the asset-light philosophy applied across the Company's other business
verticals.

Convergence with the Bodhtree Ecosystem

Data centre infrastructure is expected to become a natural point of convergence across
the Bodhtree enterprise.

e Renewable Energy capabilities can support sustainable power supply,
microgrids, and energy optimisation for data centre campuses.

e DIaaS™ already identifies data centres as a flagship application area, extending
digital infrastructure intelligence to critical facilities.

e Cybersecurity capabilities protect mission-critical IT and operational
technology environments.
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e GenBI and Enterprise Al provide workload intelligence, predictive analytics,
and capacity forecasting.

e« Smart Real Estate and Digital Infrastructure capabilities support data centre
campuses, digital parks, and integrated technology precincts.

This convergence reinforces the Company's broader philosophy that every business
vertical should strengthen, and be strengthened by, the wider Bodhtree Digital
Ecosystem.

Revenue Model

The Data Centre Infrastructure & Technology business is expected to generate revenue
through multiple complementary streams.

Consulting & Advisory

Revenue from strategic consulting, feasibility studies, and technology planning
engagements.

Technology Solutions

Revenue from DCIM platforms, automation, Al applications, and systems integration.

Platform Subscriptions

Recurring subscription income from proprietary monitoring, analytics, and
optimisation platforms.

Managed Services

Long-term contracts for monitoring, optimisation, maintenance, and cybersecurity of
data centre infrastructure.

Licensing

Licensing of proprietary software, intellectual property, and technology frameworks
developed by the Company.

This diversified revenue model is intended to balance project-based income with
recurring revenues, consistent with the Company's broader financial strategy.

Competitive Differentiation

Bodhtree's differentiation in the data centre sector will not be based on physical
construction or facility ownership alone. Instead, the Company's competitive advantage
will stem from its ability to make data centre infrastructure:

e Digitally Connected.
e  Operationally Intelligent.

e  Energy Efficient.
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e  Secure by Design.

e Data Driven.

e Al-enabled.

e Sustainable Throughout Their Lifecycle.

This technology-first approach is expected to create measurable value for data centre
owners, operators, and enterprise customers while strengthening Bodhtree's position
as a core technology enabler for India's digital infrastructure economy.

Data Centre Technology Vision

Data centres should not simply store and process information — they should
think, adapt, and optimise. Bodhtree's role is to bring intelligence, efficiency, and
sustainability to the facilities that power the digital economy, applying the same
technology-led philosophy that defines every business we build.
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Chapter 12: Renewable Energy & Energy Technology

Powering the Future Through Intelligent Energy Systems

The global transition towards renewable energy represents one of the most significant
economic and technological transformations of the twenty-first century. Governments,
businesses, investors, and communities across the world are accelerating investments
in clean energy, energy efficiency, grid modernisation, battery storage, electric mobility,
and sustainable infrastructure in response to increasing energy demand, climate
objectives, and evolving regulatory frameworks.

India has also embarked upon an ambitious energy transition, with substantial
investments planned across solar power, wind energy, energy storage systems, green
hydrogen, electric mobility, transmission infrastructure, and smart grid technologies.
These initiatives are creating significant opportunities for organisations capable of
combining technological innovation with sustainable energy solutions.

Bodhtree Consulting Limited views this transformation as a long-term strategic
opportunity.

The Company's approach, however, differs from that of conventional renewable energy
developers.

Rather than focusing solely on the generation of renewable power, Bodhtree intends to
position itself as an Energy Technology Company, applying Artificial Intelligence, data
analytics, cloud computing, digital platforms, automation, cybersecurity, and intelligent
infrastructure to optimise the production, distribution, storage, management, and
consumption of clean energy.

The Board believes that the future of renewable energy will be determined not only by
the capacity to generate electricity but by the ability to manage increasingly complex
energy ecosystems through intelligent digital technologies.

Accordingly, technology will remain the defining characteristic of Bodhtree's
participation within the renewable energy sector.

Our Energy Philosophy
The Company believes that energy systems of the future must be:
e Intelligent.
e  Connected.
e  Predictive.
e  Secure.
o  Efficient.
e  Sustainable.

e Digitally Managed.
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. Data Driven.

Technology, therefore, becomes the common operating platform connecting energy
generation, storage, transmission, distribution, and consumption into a unified digital
ecosystem.

Strategic Focus Areas

Bodhtree intends to evaluate opportunities across the renewable energy value chain
where technology creates measurable operational and commercial advantages.

Potential focus areas include:
Solar Energy Solutions

Technology platforms supporting utility-scale, commercial, industrial, and distributed
solar energy projects.

Wind Energy Technologies

Digital monitoring, operational analytics, predictive maintenance, and intelligent asset
management for wind energy infrastructure.

Battery Energy Storage Systems (BESS)

Battery performance analytics, lifecycle management, intelligent charging strategies,
and optimisation platforms.

Smart Grid Technologies

Digital systems supporting intelligent grid management, demand forecasting,
distributed energy integration, outage management, and operational resilience.

Electric Vehicle Infrastructure

Technology platforms for EV charging infrastructure, energy optimisation, payment
systems, utilisation analytics, and network management.

Microgrids & Distributed Energy

Digital platforms enabling intelligent operation of decentralised energy systems for
industrial campuses, commercial facilities, educational institutions, and residential
communities.

Energy Management Platforms

Enterprise software solutions enabling customers to monitor, analyse, optimise, and
reduce energy consumption across facilities and operations.

Carbon Intelligence

Digital platforms supporting carbon accounting, emissions monitoring, ESG reporting,
sustainability analytics, and environmental compliance.
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Technology Integration

Every renewable energy initiative undertaken by the Company will seek to integrate
advanced technologies, including:

e  Artificial Intelligence.

e Internet of Things (IoT).

e  C(Cloud Computing.

e Digital Twins.

e  GIS & Spatial Intelligence.

e  Predictive Analytics.

e Cybersecurity.

e Enterprise Data Platforms.

e  Automation.

e  Mobile Monitoring Applications.

The objective is to improve operational efficiency, maximise asset performance,
enhance energy reliability, and support informed decision-making throughout the
lifecycle of energy assets.

Business Participation Model

The Company intends to pursue a flexible participation strategy depending on
commercial opportunities, technological alignment, regulatory developments, and
capital allocation priorities.

Potential participation models may include:
e Energy Technology Solutions.
e  Software Platforms.
e  Managed Digital Services.
e  Consulting & Advisory.
e Joint Ventures.
e  Strategic Partnerships.
e EPC Technology Integration.
e  Energy Asset Monitoring.
e Infrastructure Management.

e Selective Investments in Renewable Energy Projects.
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The Company does not intend to limit itself to any single operating model and will
continuously evaluate opportunities that align with its long-term strategic objectives.

Long-Term Objectives

Through this business vertical, Bodhtree seeks to:

e Support the transition towards sustainable energy.

e Develop intelligent digital platforms for energy management.

e Enable customers to optimise operational performance.

e  Build recurring technology-based revenue streams.

e Integrate renewable energy with smart infrastructure initiatives.

e  (reate scalable intellectual property supporting the global energy transition.

e  Strengthen the Company's position as a technology-led enterprise.

Competitive Differentiation

Bodhtree's competitive advantage will not be based solely upon energy generation.

Instead, the Company intends to differentiate itself through the application of
technology that enables renewable energy systems to become:

e  More Intelligent.

e  More Predictive.

e  More Efficient.

e  More Secure.

e  More Sustainable.

e More Connected.

e  More Valuable Throughout Their Lifecycle.

This technology-first approach aligns with the Company's broader enterprise strategy
and creates opportunities for recurring revenues through digital platforms, analytics,
software, managed services, and long-term customer relationships.

Energy Technology Vision

The future of energy will not be defined solely by how electricity is generated, but
by how intelligently it is managed. Bodhtree aspires to create digital energy
ecosystems where Artificial Intelligence, connected infrastructure, and
sustainable technologies work together to maximise efficiency, resilience, and
environmental responsibility.
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Chapter 13: The Bodhtree Digital Ecosystem

One Enterprise. One Technology Platform. Multiple Growth Engines.

The evolution of modern enterprises is increasingly characterised by convergence
rather than diversification. Organisations are creating greater value by integrating
complementary capabilities through common technology platforms, shared intelligence,
and unified operating models.

Bodhtree Consulting Limited has adopted this philosophy as the foundation of its long-
term enterprise strategy.

The Company does not view its Technology, Smart Infrastructure, and Renewable
Energy businesses as independent operating divisions. Instead, they are designed to
function as interconnected components of a single digital ecosystem, sharing
technology, data, innovation, governance, and customer relationships.

This integrated enterprise model enables the Company to leverage common digital
capabilities across multiple industries while maintaining the operational focus and
commercial agility of each business vertical.

The objective is to create an organisation where every investment in technology
strengthens the capabilities of every business, every customer engagement generates
insights that benefit the wider enterprise, and every innovation becomes a reusable
asset capable of creating value across multiple markets.

The Bodhtree Ecosystem Architecture

Bodhtree Consulting Limited is governed top-down through Enterprise Vision &
Governance, Artificial Intelligence & Innovation, and the Enterprise Data Platform &
Digital Backbone, which support three business lines:

e Technology Business
e  Smart Infrastructure
e  Energy Technology

These are underpinned by Shared Enterprise Platforms:

e GenBI Platform
Cybersecurity Services
Cloud Platform

[oT & Al Frameworks
Digital Twin Platform

Which in turn feed a Unified Customer Experience, sustained by Continuous Data
Intelligence.

Enterprise Integration Strategy

The Company's ecosystem is built upon the principle that technology investments
should be reusable, scalable, and capable of creating enterprise-wide value.
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Instead of each business unit developing independent digital capabilities, Bodhtree
intends to establish common enterprise platforms supporting:

e  Artificial Intelligence
e Enterprise Data

¢  (loud Infrastructure
e  (Cybersecurity

e  Customer Experience
e Identity Management
e  Analytics

e Automation

e  Mobile Platforms

e APl Integrations

e Enterprise Monitoring

This shared architecture is expected to improve operational efficiency while reducing
duplication of investment across business units.

The Enterprise Intelligence Layer
At the centre of the Bodhtree Digital Ecosystem is the Enterprise Intelligence Layer.
This layer represents the integration of:

e GenBI

e Enterprise Data Platforms

e  Artificial Intelligence

e  Predictive Analytics

e Digital Twins

e  Business Intelligence

e  Machine Learning

e  Operational Dashboards

Together, these capabilities enable real-time visibility across the enterprise while
supporting informed decision-making at every level of the organisation.

The Enterprise Intelligence Layer is expected to become the Company's most significant
strategic asset over time.
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Shared Enterprise Capabilities

Every business within Bodhtree will have access to common enterprise capabilities.

Digital Platforms

Shared cloud-native software platforms supporting rapid deployment and continuous
innovation.

Enterprise Al

Reusable Artificial Intelligence models supporting multiple industries and business
functions.

Customer Platform

A unified customer engagement framework providing consistent experiences across all
business verticals.

Cybersecurity
Centralised governance, monitoring, compliance, and enterprise security capabilities.
Data Platform

Integrated enterprise data architecture supporting analytics, reporting, forecasting, and
operational intelligence.

Innovation Hub

A central innovation function responsible for research, product development, emerging
technologies, intellectual property, and strategic experimentation.

Cross-Business Value Creation

The ecosystem model enables knowledge, technology, and data to flow across business
verticals.

Examples include:

e Al developed for enterprise software improving predictive maintenance within
energy assets.

e [oT platforms supporting both intelligent buildings and renewable energy
infrastructure.

e GenBl delivers business intelligence across every customer engagement.

e Digital twins supporting industrial facilities, commercial buildings, and energy
systems through a common architecture.

e Shared cybersecurity protecting enterprise software, operational technologies,
and connected infrastructure.
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e Common cloud platforms are accelerating the deployment of new digital
services.

This interconnected approach creates operational synergies while reducing technology
development costs and accelerating innovation.

Enterprise Benefits
The Digital Ecosystem strategy is expected to deliver several long-term advantages.
Operational Efficiency

Shared technology platforms reduce duplication, improve productivity, and accelerate
delivery.

Scalability

New businesses can leverage existing digital capabilities without significant
redevelopment.

Customer Value

Integrated solutions create broader customer relationships and opportunities for long -
term engagement.

Innovation

Research and development investments generate enterprise-wide benefits rather than
isolated business outcomes.

Financial Discipline

Technology investments produce returns across multiple business units, improving
capital efficiency.

Strategic Agility

The ecosystem allows Bodhtree to respond quickly to new technologies, customer
demands, and emerging market opportunities.

Enterprise Design Principles
Every business added to the Bodhtree ecosystem should satisfy the following criteria:
e Technology Enabled.
e Digitally Connected.
e  Operationally Scalable.
e  Financially Sustainable.
e  Strategically Complementary.

e  Governed by Common Standards.
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e Powered by Shared Innovation.
e (Capable of Creating Long-Term Shareholder Value.

These principles will guide future diversification, acquisitions, joint ventures, and
strategic investments.

The Bodhtree Ecosystem Statement

Bodhtree is not building a collection of independent businesses. It is building a
connected enterprise where every technology platform, every customer
relationship, every innovation, and every business capability contribute to a

unified ecosystem designed to create sustainable value, continuous learning, and
long-term competitive advantage.
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Chapter 14: Corporate Governance & Strategic Decision Framework

Building Sustainable Growth Through Responsible Leadership

The long-term success of any diversified enterprise depends not only on the strength of
its strategy but also on the quality of its governance. As Bodhtree Consulting Limited
expands into new sectors and develops new business models, the Board of Directors
recognises that disciplined governance, transparent decision-making, and effective
oversight are fundamental to creating sustainable value.

The Company is committed to maintaining the highest standards of corporate
governance in accordance with applicable laws, regulatory requirements, and
recognised principles of accountability, transparency, integrity, and ethical business
conduct.

The strategic transformation outlined in this Blueprint will therefore be supported by
governance structures that ensure every significant investment, partnership,
acquisition, business initiative, and capital allocation decision is evaluated through a
structured and disciplined process.

The objective is to create an organisation capable of pursuing ambitious growth while
maintaining prudent financial management, robust risk oversight, and long-term
stakeholder confidence.

Governance Philosophy

The Board believes that good governance is not merely a compliance requirement; it is a
strategic capability that strengthens organisational resilience, protects shareholder
interests, and enables sustainable growth.

Accordingly, every strategic decision should be guided by the following principles:
e Long-term value creation.
e Transparency and accountability.
e Responsible capital allocation.
e  Regulatory compliance.
e  Ethical business conduct.
e Risk-aware decision-making.
e Innovation balanced by discipline.
e  Protection of stakeholder interests.

These principles will apply consistently across all business units, subsidiaries, joint
ventures, and strategic initiatives.
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The Strategic Decision Framework

Every major business initiative should be evaluated through a structured decision -
making framework before implementation.

Step 1 - Strategic Alignment

Does the opportunity align with Bodhtree's Vision 2035, technology-led enterprise
model, and long-term strategic objectives?

Step 2 — Market Opportunity

[s there a clearly defined market need, sustainable demand, and measurable
competitive advantage?

Step 3 — Technology Alignment

Can the opportunity leverage the Company's existing technology capabilities,
intellectual property, or enterprise platforms?

Step 4 - Financial Evaluation

Does the opportunity demonstrate appropriate financial viability, capital efficiency, and
long-term return potential?

Step 5 — Risk Assessment

Have strategic, operational, financial, regulatory, environmental, cybersecurity, and
reputational risks been appropriately identified and evaluated?

Step 6 — Governance Review

Has the proposal been reviewed through the Company's governance processes with
appropriate approvals, legal review, and regulatory assessment?

Step 7 — Execution Readiness

Does the Company possess the people, systems, partnerships, resources, and
operational capabilities necessary for successful execution?

Only initiatives that satisfy these criteria should progress to implementation.

The Capital Allocation Philosophy

Capital is one of the Company's most valuable strategic resources.

Accordingly, Bodhtree intends to allocate capital based on disciplined investment
principles rather than short-term market opportunities.

Priority will be given to initiatives that:
e  Strengthen the Company's technology capabilities.

e  Generate sustainable and recurring revenue.
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e Enhance enterprise value.

e Improve return on invested capital.

e Support long-term strategic objectives.

e Create operational synergies across business units.

e  Strengthen intellectual property and digital platforms.
e Improve competitive positioning.

The Company will seek to balance growth investments with financial prudence,
maintaining flexibility to respond to emerging opportunities while preserving a strong
financial foundation.

Governance Across Business Verticals

As the Company expands, each business vertical will operate with defined
responsibilities and accountability while remaining aligned with enterprise -wide
governance standards.

This framework is intended to ensure:
e Consistent financial reporting.
e Common risk management practices.
¢  Unified compliance standards.
e  Shared technology governance.
e (Coordinated capital allocation.
e Enterprise-wide cybersecurity.
e Standardised internal controls.
e Transparent performance monitoring.

This balance between operational autonomy and central oversight is expected to
support innovation while maintaining effective corporate governance.

Stakeholder Accountability

The Board recognises that long-term corporate success depends on maintaining the
confidence of all stakeholders.

Accordingly, the Company remains committed to:
e Delivering sustainable shareholder value.
e  Building trusted customer relationships.

e  Supporting employee growth and development.
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»  Engaging constructively with regulators and government authorities.

e Maintaining ethical relationships with suppliers and business partners.

e  Contributing positively to the communities in which it operates.

e Promoting environmental responsibility and sustainable business practices.

The interests of these stakeholders will be considered in strategic decision-making,
recognising that responsible governance creates long-term resilience and sustainable
growth.

Governance in a Diversified Enterprise

Diversification introduces new opportunities as well as increased complexity.

To manage this complexity effectively, Bodhtree intends to establish governance
mechanisms that support:

e Enterprise-wide strategic planning.

e Performance management through clearly defined KPIs.

e Regular Board review of strategic initiatives.

e Internal audit and assurance functions.

¢  Compliance with applicable statutory and regulatory obligations.
e Independent oversight where appropriate.

e Continuous review of governance effectiveness.

The Company believes that robust governance is essential to maintaining organisational
agility while ensuring disciplined execution.

Board Oversight

The Board of Directors will retain oversight of the Company's long-term strategic
direction and major corporate actions, including but not limited to:

e Entry into new business verticals.

e  Significant capital investments.

e  Mergers, acquisitions, and strategic partnerships.
e Formation of subsidiaries and joint ventures.

e Enterprise risk management.

e Capital allocation priorities.

e Technology and innovation strategy.

e  Sustainability and ESG initiatives.
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Management will be responsible for execution within the governance framework
established by the Board.

Corporate Governance Statement

Bodhtree believes that sustainable growth is achieved when visionary leadership
is supported by disciplined governance. Every strategic decision should create
long-term value, protect stakeholder interests, strengthen organisational
resilience, and reinforce the Company's commitment to transparency,
accountability, and responsible business conduct.
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Chapter 15: Growth Strategy & Value Creation Framework

Creating Sustainable Long-Term Shareholder Value

The long-term success of Bodhtree Consulting Limited will depend upon its ability to
create sustainable value through disciplined growth, continuous innovation, strategic
capital allocation, and responsible execution.

The Board believes that growth should not be measured solely by increases in revenue
or asset size. Sustainable growth is achieved when the Company strengthens its
competitive position, expands its capabilities, creates resilient revenue streams,
improves profitability, enhances shareholder value, and delivers measurable benefits to
customers and society.

Accordingly, the Company's growth strategy has been designed around multiple
complementary growth engines that collectively support long-term enterprise
development while maintaining financial discipline and operational resilience.

Rather than relying upon a single source of growth, Bodhtree intends to build a
diversified portfolio of growth initiatives that reinforce one another through shared
technology platforms, common governance, and strategic integration.

The Bodhtree Growth Framework

The Company's long-term growth strategy will be driven by eight strategic growth
engines.

Growth Engine 1 — Organic Growth

The Company will continue to strengthen its existing businesses through customer
acquisition, service expansion, operational excellence, product innovation, talent
development, and improved customer retention.

Organic growth remains the foundation of the Company's long-term strategy and
reflects its commitment to building sustainable businesses through operational
performance and customer trust.

Growth Engine 2 — Technology Innovation
Innovation will remain one of the Company's most significant competitive advantages.
Bodhtree intends to continuously invest in:

e  Artificial Intelligence

e  Enterprise Software

e  C(Cloud Platforms

e Data Analytics

e  Automation

e  (Cybersecurity
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e GenBI
e  Smart Infrastructure Technologies
e  Energy Technology Platforms

The development of proprietary intellectual property and digital platforms is expected
to enhance enterprise value while creating scalable and recurring revenue
opportunities.

Growth Engine 3 — Strategic Partnerships

The Company recognises that collaboration can significantly accelerate innovation,
market access, and capability development.

Accordingly, Bodhtree intends to pursue strategic partnerships with technology
companies, infrastructure developers, renewable energy organisations, financial
institutions, research organisations, government agencies, universities, and global
enterprises where such partnerships align with the Company's long-term strategy.

Strategic partnerships may include technology alliances, joint solution development, go -
to-market collaborations, licensing arrangements, and project-specific consortiums.

Growth Engine 4 — Joint Ventures

Joint ventures provide opportunities to combine complementary capabilities while
sharing investment, operational expertise, and commercial risk.

The Company may establish joint ventures in sectors where strategic collaboration
enhances market access, technological capability, or project execution while
maintaining appropriate governance and financial discipline.

Each joint venture will be evaluated based on strategic fit, commercial viability,
governance standards, and long-term value creation.

Growth Engine 5 — Mergers & Acquisitions

Selective acquisitions may enable the Company to accelerate capability development,
enter new markets, acquire intellectual property, strengthen talent, or enhance
customer relationships.

The Company will pursue acquisitions that demonstrate:
e  Strategic alignment with Vision 2035.
e  Technology complementarity.
e Sustainable financial returns.
e Strong governance and compliance standards.
e Cultural compatibility.

e Long-term integration potential.
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Every acquisition will be subjectto rigorous financial, legal, operational, technology, and
regulatory due diligence before approval.

Growth Engine 6 — New Business Incubation
Innovation often creates opportunities beyond existing business models.

Accordingly, Bodhtree intends to establish mechanisms for identifying, evaluating, and
developing emerging business opportunities through structured incubation initiatives.

Potential focus areas may include:
e  Artificial Intelligence applications.
e Digital infrastructure platforms.
e  (limate technologies.
e  Smart city solutions.
e Digital public infrastructure.
e Healthcare technology.
¢ Education technology.
e  Financial technology.
e  Enterprise SaaS.
e Industry-specific digital platforms.

Successful initiatives may be developed internally, commercialised through dedicated
business units, or established as independent subsidiaries where appropriate.

Growth Engine 7 — International Expansion

As the Company strengthens its technology platforms and proprietary intellectual
property, Bodhtree intends to explore opportunities in selected international markets
through strategic partnerships, customer acquisition, digital platform deployments, and
regional alliances.

International expansion will be pursued in a phased manner, prioritising markets
where the Company's technology capabilities and business models offer sustainable
competitive advantages.

Growth Engine 8 — Platform-Led Recurring Revenue

The Company seeks to increase the proportion of recurring revenue generated through
software subscriptions, managed services, digital platforms, enterprise support,
licensing, analytics services, and long-term customer engagements.

Platform-led recurring revenues are expected to improve earnings visibility, strengthen
customer relationships, enhance cash flow stability, and increase enterprise valuation
over the long term.
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Long-Term Value Creation

The Board believes that sustainable shareholder value is created through a balanced
combination of financial performance, innovation, governance, customer success, and
responsible capital allocation.

Accordingly, the Company intends to focus on creating value across multiple
dimensions.

Financial Value

Growth in revenue, profitability, cash flows, return on capital employed, and enterprise
value.

Customer Value

Long-term customer relationships built on innovation, service quality, reliability, and
measurable business outcomes.

Technology Value

Development of proprietary intellectual property, digital platforms, and enterprise
capabilities that strengthen long-term competitiveness.

People Value
Investment in leadership, talent, diversity, learning, and organisational culture.
Societal Value

Contribution to sustainable development, digital transformation, clean energy,
infrastructure modernisation, and responsible corporate citizenship.

Growth Principles
Every growth initiative undertaken by the Company should:
e  Strengthen the technology ecosystem.
e Improve long-term competitiveness.
e (reate sustainable shareholder value.
e  Supportrecurring revenue.
e Enhance enterprise capabilities.
e Maintain financial discipline.
e  Strengthen governance.
e Promote responsible business practices.

These principles ensure that growth remains aligned with the Company's long-term
vision rather than being driven by short-term market opportunities.
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Growth Strategy Statement

Bodhtree's growth will not be defined by the number of businesses it enters, but
by the quality of the businesses it builds, the technologies it develops, the
partnerships it forms, and the sustainable value it creates for shareholders,
customers, employees, and society. Every growth initiative should strengthen the
enterprise, reinforce our technology-led identity, and contribute meaningfully to
our Vision 2035.
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Chapter 16: Enterprise Operating Model

Building an Agile, Scalable and Technology-Driven Organisation

The successful execution of Bodhtree Consulting Limited's Vision 2035 requires more
than a well-defined strategy. It requires an operating model capable of translating
strategic intent into measurable outcomes through effective governance, empowered
leadership, operational excellence, technological innovation, and disciplined execution.

As the Company evolves into a technology-led diversified enterprise, its organisational
structure, decision-making processes, and operating framework must evolve in parallel.
The Board therefore intends to establish an enterprise operating model that combines
strategic oversight with operational agility, enabling each business vertical to grow
independently while benefiting from the shared strengths of the wider Bodhtree
ecosystem.

The objective is to build an organisation that is scalable, resilient, customer -centric, and
capable of responding quickly to changing market conditions without compromising
governance, financial discipline, or strategic focus.

Operating Model Philosophy
The Company's operating model is based on four guiding principles:

One Enterprise

While Bodhtree will operate across multiple business verticals, it will function as a
single enterprise united by common governance, technology, values, and strategic
objectives.

Shared Capabilities

Technology, finance, legal, governance, cybersecurity, enterprise architecture, human
resources, and innovation capabilities will be developed as shared enterprise services
supporting every business unit.

Business Unit Accountability

Each business vertical will have clearly defined responsibilities, leadership, financial
accountability, and performance objectives while operating within the broader
corporate governance framework.

Innovation Through Collaboration

Cross-functional collaboration between technology teams, business leaders, research
groups, and operational units will be encouraged to accelerate innovation and maximise
enterprise-wide value creation.

Proposed Enterprise Structure

Governance flows from Shareholders to the Board of Directors, to the Chairman, to
the Managing Director / CEO, who oversees seven divisions:
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e  Corporate Office

e  Technology Division

e  Smart Infrastructure Division
e  Energy Tech Division

e Finance

e Legal & Compliance

e  Strategy & Innovation

Each business division will operate with dedicated leadership while leveraging shared
enterprise services and common technology platforms.

Shared Enterprise Functions

To achieve operational efficiency and consistency, the following functions will operate
at the enterprise level:

Strategy & Corporate Development

Responsible for long-term planning, market intelligence, mergers and acquisitions,
strategic partnerships, and business transformation initiatives.

Finance & Capital Management

Responsible for financial planning, treasury, budgeting, capital allocation, investor
relations, and enterprise performance reporting.

Legal, Secretarial & Compliance

Responsible for corporate governance, statutory compliance, Board support, regulatory
affairs, contract management, and legal risk management.

Enterprise Technology

Responsible for shared technology platforms, cybersecurity, cloud infrastructure,
enterprise architecture, data governance, Al capabilities, and digital innovation.

Human Capital

Responsible for talent acquisition, leadership development, organisational capability,
succession planning, learning and development, and employee engagement.

Innovation & Research

Responsible for product innovation, intellectual property, technology partnerships,
incubation programmes, and emerging technology evaluation.

Strategic Business Units (SBUs)

The Board may establish Strategic Business Units (SBUs) for each major business
vertical.

Each SBU will have responsibility for:
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e  Business strategy.

e Sales and customer development.

e  Operational execution.

e Financial performance.

e  Product and service development.

e Business partnerships.

e Delivery excellence.

e  Regulatory compliance within its operational domain.

Enterprise functions will provide governance, oversight, and shared services to each
SBU.

Decision-Making Framework

To ensure clarity and accountability, decisions will be delegated based on their strategic
significance.

Board of Directors
e  (Corporate strategy.

e  Major investments.

e  Acquisitions.

e New business verticals.
e  C(Capital allocation.

e Governance.

e Riskoversight.

Executive Management
J Business execution.

e  Operational performance.
e Budget implementation.

e  Customer strategy.

e Talent management.

e  Technology delivery.

Business Unit Leadership
e Sales execution.

e  Project delivery.
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e  Customer relationships.

e  Operational improvement.
e Resource management.

¢ Business development.

This governance structure is designed to promote timely decision-making while
maintaining appropriate oversight and accountability.

Performance Management

The Company intends to implement a structured enterprise performance management
framework supported by measurable Key Performance Indicators (KPIs).

Performance evaluation will encompass:
e Financial performance.
e  Customer satisfaction.
e Innovation outcomes.
e Technology adoption.
e  Operational efficiency.
 Employee engagement.
e  ESG performance.
e Risk management effectiveness.

Regular reviews will enable the Board and management to monitor strategic progress,
identify emerging risks, and take corrective action where necessary.

Scalability by Design

The operating model has been designed to support future growth without requiring
fundamental structural changes.

As new business verticals, subsidiaries, or strategic partnerships are established, they
will be integrated into the enterprise through the same governance, technology, finance,
and operational frameworks.

This modular approach enables Bodhtree to expand efficiently while maintaining
consistency, transparency, and control.

Operating Model Principles
Every component of the enterprise should contribute to:
e  Strategic alignment.

e  Operational excellence.
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Customer success.
Financial discipline.
Technology leadership.
Innovation.
Collaboration.
Responsible governance.

Sustainable value creation.

These principles provide a consistent foundation for decision-making across the
organisation.

Enterprise Operating Statement

Our operating model is designed to ensure that growth never comes at the
expense of governance, agility, or operational excellence. By combining shared
enterprise capabilities with accountable business leadership, Bodhtree will build
an organisation capable of scaling responsibly while continuously delivering
innovation, resilience, and long-term value.
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Chapter 17: The Bodhtree Investment Framework

Disciplined Capital Allocation for Sustainable Growth

Capital is among the most valuable resources entrusted to the Company by its
shareholders. Every investment decision, therefore, carries a responsibility that extends
beyond financial returns. It influences the Company's strategic direction, competitive
position, operational capabilities, and ability to create long-term value.

The Board of Directors believes that successful organisations are distinguished not
merely by the quantity of investments they undertake, but by the discipline with which
they select, evaluate, execute, and monitor those investments.

Accordingly, Bodhtree Consulting Limited has established a strategic investment
framework designed to ensure that capital is allocated responsibly, transparently, and
in alignment with the Company's Vision 2035.

This framework applies to all significant investments undertaken by the Company,
including acquisitions, strategic partnerships, joint ventures, subsidiaries, technology
platforms, infrastructure projects, renewable energy initiatives, research and
development, and other growth opportunities.

The objective is to ensure that every investment contributes meaningfully to the
Company's long-term strategy while preserving financial strength and protecting
shareholder interests.

Investment Philosophy
The Company's investment philosophy is guided by a simple principle:
Every investment must strengthen the enterprise —not merely increase
its size.
Accordingly, investment decisions will be evaluated on their ability to:
e Enhance the Company's technology capabilities.
e  Strengthen long-term competitiveness.
e  Generate sustainable financial returns.
e  C(Create recurring revenue opportunities.
e  Expand strategic market access.
e  Build intellectual property.
e Improve operational efficiency.
e Reinforce the Bodhtree Digital Ecosystem.
e C(Create measurable value for shareholders.

Growth without strategic alignment will not be pursued.
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Strategic Investment Categories
The Company may allocate capital across several strategic categories.

Technology Platforms

Investment in proprietary software, Artificial Intelligence, cloud platforms, enterprise
products, cybersecurity, analytics, digital twins, [0T, and emerging technologies.

Business Expansion

Investment in establishing or expanding strategic business verticals that align with the
Company's long-term enterprise strategy.

Strategic Acquisitions

Acquisition of companies, intellectual property, customer portfolios, technologies,
specialised talent, or complementary capabilities.

Joint Ventures & Partnerships

Formation of strategic alliances that accelerate market entry, technology development,
or operational capabilities while sharing investment and execution responsibilities.

Infrastructure & Energy

Selective investments in smart infrastructure, renewable energy, digital infrastructure,
and sustainability initiatives that leverage the Company's technology capabilities.

Innovation & Research

Investment in research programmes, innovation centres, product incubation,
intellectual property development, and emerging technologies.

Investment Evaluation Framework

Every significant investment opportunity should be evaluated through a structured
assessment process.

Strategic Alignment

Does the investment support Vision 2035 and strengthen the Company's long-term
strategic direction?

Technology Synergy

Can existing technology platforms, Artificial Intelligence capabilities, GenBlI, enterprise
software, or digital infrastructure be leveraged?

Financial Viability

Does the investment demonstrate sustainable returns, positive cash flow potential, and
responsible capital utilisation?
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Market Opportunity

Is the target market sufficiently attractive, scalable, and aligned with long-term industry
trends?

Operational Capability

Does the Company possess or can it reasonably develop the capabilities required for
successful execution?

Governance & Compliance

Can the investment operate within the Company's governance standards, legal
obligations, and regulatory framework?

Risk Assessment

Have commercial, financial, operational, cybersecurity, environmental, and reputational
risks been appropriately assessed and mitigated?

Stakeholder Value

Will the investment create long-term value for shareholders, customers, employees,
business partners, and society?

Investment Decision Matrix

The Board may evaluate strategic opportunities using a structured scorecard across the
following dimensions:

Evaluation Criteria Strategic Consideration

Strategic Alignment Does the opportunity reinforce Vision 2035?

Technology Integration Can it leverage Bodhtree's digital ecosystem?

Financial Returns [s there a sustainable and attractive return profile?

Recurring Revenue Can it create long-term recurring income?

Potential

Market Potential Does it address a growing and resilient market?

Competitive Advantage Does it strengthen Bodhtree's differentiation?

ESG & Sustainability Does it support responsible and sustainable growth?

Regulatory Complexity Are legal and regulatory risks manageable?

Capital Intensity [s the investment aligned with the Company's financial
strategy?

Integration Complexity Can it be integrated efficiently into the enterprise?

This structured evaluation framework promotes consistency, objectivity, and
disciplined decision-making across the organisation.

Capital Allocation Priorities

The Board intends to prioritise investments that:
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e  Strengthen the Company's technology leadership.
e  Build proprietary intellectual property.

e Expand recurring revenue streams.

e Enhance enterprise capabilities.

e Accelerate digital transformation.

e Improve long-term profitability.

e Support sustainable business models.

e (Create measurable shareholder value.

Capital allocation decisions will seek an appropriate balance between innovation,
growth, financial resilience, and risk management.

Investment Governance
All material investments will be subject to appropriate governance processes, including:
e  Strategic review.
e  Financial evaluation.
e Legal due diligence.
e  Technical due diligence.
e Commercial assessment.
e Riskreview.
e Regulatory analysis.
e Board approval where applicable.
e  Post-investment performance monitoring.

The Company believes that disciplined governance is essential to maximising the long-
term success of its investment programme.

Measuring Investment Success

Investment performance will be evaluated not only through financial outcomes but also
by considering:

e  Strategic capability created.
e Technology assets developed.
e  Customer relationships established.

e Intellectual property generated.
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e  Market position strengthened.

e  Operational efficiencies achieved.
e  ESG outcomes delivered.

e  Enterprise value created.

This broader perspective reflects the Company's long-term commitment to sustainable
value creation.

Investment Framework Statement

Every investment made by Bodhtree should strengthen the enterprise, expand its
technological capabilities, enhance long-term competitiveness, and create
enduring value for shareholders. Capital will be deployed with discipline,
governed with transparency, and measured not only by financial returns but by
the strategic advantage it creates for the future.
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Chapter 18: Vision 2035 — Strategic Aspirations

Defining What Success Looks Like

Vision without measurable outcomes remains an aspiration. Accordingly, Bodhtree
Consulting Limited has identified a set of long-term strategic aspirations that will guide
the Company's transformation over the coming decade.

These aspirations are intended to provide direction for the Board of Directors,
management, employees, shareholders, and strategic partners. They are not forecasts or
financial guidance, but strategic objectives that reflect the Company's long-term
ambition and priorities.

Progress toward these aspirations will be reviewed periodically by the Board and
refined as market conditions, technologies, customer expectations, and regulatory
environments evolve.

The Company's success will therefore be measured not only through financial
performance but also by the strength of its technology platforms, innovation
capabilities, customer relationships, governance standards, and contribution to
sustainable development.

Our Aspirations for 2035

1. Build a Technology-Led Enterprise

Establish Bodhtree as a recognised technology-led enterprise where Artificial
Intelligence, enterprise software, cloud computing, data intelligence, automation,
cybersecurity, and digital platforms form the common foundation across every business
vertical.

Technology should remain the Company's defining capability and primary source of
competitive advantage.

2. Create a Diversified Business Portfolio

Develop a balanced portfolio of complementary businesses that collectively strengthen
the enterprise while reducing dependence on any single market or revenue stream.

Diversification should be purposeful, technology-enabled, and aligned with the
Company's strategic vision.

3. Increase Recurring Revenue

Expand the contribution of recurring revenue generated through software platforms,
subscriptions, managed services, licensing, digital infrastructure solutions, analytics,
and long-term customer engagements.

A greater proportion of recurring revenue is expected to improve business resilience,
earnings visibility, and enterprise valuation over the long term.
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4. Build Globally Competitive Intellectual Property

Develop proprietary technologies, enterprise platforms, Artificial Intelligence solutions,
and digital products capable of serving customers across multiple industries and
geographic markets.

Innovation should increasingly create intellectual property that strengthens the
Company's strategic position and long-term value.

5. Become a Trusted Transformation Partner

Strengthen Bodhtree's reputation as a trusted partner for organisations undertaking
digital transformation, smart infrastructure development, renewable energy initiatives,
and enterprise modernisation.

The Company seeks to build long-term relationships based on expertise, innovation,
reliability, and measurable business outcomes.

6. Expand International Presence

Pursue selective international opportunities that align with the Company's technology
capabilities, strategic partnerships, and long-term business objectives.

International expansion will be undertaken responsibly, with a focus on sustainable
growth, local partnerships, and operational excellence.

7. Foster an Innovation-Driven Culture

Create an organisational culture that encourages continuous learning, experimentation,
collaboration, knowledge sharing, and responsible innovation.

Employees should be empowered to develop new ideas, improve customer outcomes,
and contribute to the Company's long-term transformation.

8. Integrate Sustainability into Business Strategy

Ensure that sustainability considerations are incorporated into business planning,
product development, investment decisions, operational practices, and customer
solutions.

The Company seeks to contribute positively to environmental stewardship, social
development, and responsible corporate governance while pursuing commercial
success.

9. Strengthen Enterprise Resilience

Develop an organisation capable of adapting to technological disruption, changing
market conditions, evolving customer expectations, and emerging global challenges.

Resilience should be built through sound governance, diversified capabilities, financial
discipline, and continuous innovation.
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10. Create Enduring Shareholder Value

Generate sustainable long-term value through responsible growth, disciplined capital
allocation, operational excellence, technology leadership, and prudent risk
management.

The Company believes that enduring shareholder value is created when financial
success is accompanied by innovation, trust, governance, and long-term strategic
capability.

Measures of Success

By 2035, Bodhtree will assess its progress through a balanced set of strategic indicators,
including:

Enterprise Growth
e Expansion into strategically aligned business verticals.

e  Strengthened market position.
e Increased geographic reach.

. Sustainable business diversification.

Technology Leadership
e  Growth of proprietary technology platforms.

e Advancement of Artificial Intelligence capabilities.
e Expansion of digital products and intellectual property.

e Increased technology adoption across business units.

Customer Success
e Long-term customer relationships.

. Customer retention and satisfaction.
e  Multi-service engagements.

e  Strategic partnerships.

Financial Strength
o Balanced revenue streams.

e  Growth in recurring revenues.
e  Strong capital allocation discipline.

e Sustainable profitability.

Organisational Capability
e Leadership development.
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Employee engagement.
Innovation culture.

Cross-functional collaboration.

Sustainability

Responsible business practices.
Energy efficiency.
Digital solutions supporting ESG objectives.

Contribution to sustainable development.

The Enterprise We Aspire to Build

By 2035, Bodhtree aspires to be recognised as an enterprise that:

Creates innovation rather than follows it.

Solves industry challenges through technology.

Builds businesses that are intelligent, scalable, and sustainable.
Operates with integrity, transparency, and accountability.
Attracts exceptional talent and strategic partners.

Delivers consistent value to customers and shareholders.

Contributes meaningfully to India's digital and sustainable future.

Success will ultimately be measured by the Company's ability to remain relevant,
resilient, and responsible in an increasingly dynamic world.

Vision 2035 Statement

We aspire to build an enterprise that future generations recognise not merely for
its financial achievements, but for its ability to apply technology responsibly,
transform industries sustainably, empower people meaningfully, and create
enduring value for society. Vision 2035 is our commitment to that journey.
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Chapter 19: The Bodhtree Advantage

Our Competitive Differentiation

In an increasingly competitive global marketplace, sustainable success depends upon
more than participation in attractive industries. It requires a clearly defined competitive
advantage that distinguishes an organisation from its peers and enables it to create
long-term value.

Bodhtree Consulting Limited believes that its competitive strength lies not in operating
within any single industry, but in its ability to integrate technology, innovation,
governance, and execution across multiple industries through a unified enterprise
model.

The Company is not seeking to become the largest participant in every market it enters.
Rather, it seeks to become one of the most intelligent, innovative, and technology -
enabled enterprises within those markets.

This philosophy forms the foundation of the Bodhtree Advantage.

Technology as the Common Enterprise Platform

Unlike organisations that treat technology as one business division among many,
Bodhtree has adopted a fundamentally different approach.

Technology is the common enterprise platform supporting every business, every
customer, every investment, and every innovation.

Whether operating in enterprise software, smart infrastructure, renewable energy,
digital platforms, or future business verticals, the Company intends to leverage the same
Artificial Intelligence capabilities, enterprise data, cloud infrastructure, cybersecurity
frameworks, automation platforms, and digital intelligence.

This shared architecture creates significant operational efficiencies while accelerating
innovation across the enterprise.

An Integrated Enterprise Rather Than Independent Businesses

Many diversified organisations operate separate business units with limited interaction.
Bodhtree's enterprise model is designed differently.

Every business contributes to, and benefits from, a common digital ecosystem.
Technology developed for one business should strengthen the capabilities of another.
Data generated within one business should improve enterprise-wide intelligence.
Innovation created within one team should become an asset for the entire organisation.

This integrated model enables continuous learning, faster innovation, and greater long -
term value creation.
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Innovation as a Core Capability
Innovation is not treated as an occasional activity or a dedicated department.
It is embedded in the Company's operating model.
The Company intends to invest continuously in:

e  Artificial Intelligence.

e  Enterprise Software.

e  (loud Technologies.

e Data Analytics.

e  (Cybersecurity.

e Digital Twins.

e JoT.

e  Automation.

e Intelligent Infrastructure.

e  Energy Technologies.

The objective is to build reusable technologies and enterprise capabilities that create
value across multiple industries rather than isolated products serving individual
markets.

Disciplined Diversification
Bodhtree does not intend to pursue diversification for its own sake.
Every new business opportunity will be evaluated against four fundamental questions:
1. Does it strengthen our technology ecosystem?
2. Canitleverage our existing enterprise capabilities?
3. Does it create sustainable long-term value?
4. Does itreinforce our Vision 2035?

Only opportunities that satisfy these strategic principles should become part of the
Bodhtree enterprise.

Enterprise Thinking

The Company views itself not as a collection of business units but as a single enterprise
built upon shared capabilities.

This approach enables:

) Faster innovation.
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e  Better capital utilisation.

e  Greater operational efficiency.

e  Enterprise-wide learning.

e  Stronger customer relationships.
e  Shared technology investments.
e  Better governance.

e Long-term scalability.

Enterprise thinking is expected to remain one of the Company's defining characteristics
throughout its transformation journey.

Long-Term Relationships

The Company seeks to build enduring relationships rather than transactional
engagements.

Whether working with customers, shareholders, governments, strategic partners,
suppliers, or employees, Bodhtree intends to create relationships founded upon:

e Trust

e Transparency.

e Innovation.

e Reliability.

e  Shared success.

e Long-term collaboration.

The Board believes that sustainable relationships ultimately become sustainable
competitive advantages.

Responsible Leadership

The Company recognises that competitive advantage extends beyond commercial
success.

Leadership also requires:
e Responsible governance.
e  Ethical business conduct.
e  Environmental stewardship.
e  Social responsibility.

e  Regulatory compliance.
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e  Financial discipline.
e Long-term thinking.

These principles are intended to strengthen stakeholder confidence while supporting
sustainable enterprise growth.

The Seven Pillars of the Bodhtree Advantage

The Company's long-term competitive differentiation is founded upon seven strategic
pillars.

Technology Leadership

A strong foundation in enterprise technology, Artificial Intelligence, cloud computing,
cybersecurity, and digital transformation.

Integrated Digital Ecosystem

Shared platforms, enterprise intelligence, and common technology architecture
supporting every business vertical.

Innovation at Scale

Continuous investment in research, product development, intellectual property, and
emerging technologies.

Disciplined Governance

Transparent decision-making, responsible capital allocation, regulatory compliance, and
strong enterprise oversight.

Purposeful Diversification

Expansion into sectors where technology creates measurable strategic value rather than
unrelated diversification.

Strategic Partnerships

Building long-term relationships that accelerate innovation, market access, capability
development, and customer success.

Sustainable Value Creation

Balancing commercial success with environmental responsibility, social contribution,
and long-term shareholder value.

Our Competitive Promise
The Company does not seek to compete on price alone.

It seeks to compete through:

o Better ideas.
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Better technology.
Better governance.
Better execution.

Better customer outcomes.

This philosophy is expected to guide every decision made across the enterprise.

The Bodhtree Advantage Statement

Our competitive advantage is not defined by the number of industries we enter,
but by the strength of the technology platform that connects them, the discipline
with which we govern them, and the value we create through innovation,
execution, and responsible leadership. As industries evolve, our advantage will
continue to grow because technology remains the common foundation of
everything we build.
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Chapter 20: Innovation & Research Framework

Creating the Technologies That Will Shape Tomorrow

Innovation has always been a defining characteristic of technological progress.
However, in an environment where technological change is accelerating at an
unprecedented pace, innovation can no longer be viewed as an isolated function or a
periodic initiative. [t must become an integral organisational capability embedded
within strategy, operations, culture, and leadership.

Bodhtree Consulting Limited recognises that its long-term competitiveness will depend
upon its ability to continuously identify emerging technologies, convert ideas into
practical solutions, develop intellectual property, and commercialise innovation across
multiple industries.

The Company therefore intends to establish an enterprise-wide Innovation & Research
Framework that supports continuous learning, collaborative development, disciplined
experimentation, and responsible commercialisation.

Innovation within Bodhtree will not be pursued for novelty alone. Every research
initiative, technology investment, and product development programme should
ultimately contribute to measurable customer value, operational excellence, enterprise
capability, or sustainable competitive advantage.

Innovation Philosophy
The Board believes that innovation is not simply about creating new technologies.

Innovation is about solving meaningful problems through intelligent application of
knowledge, technology, and collaboration.

Accordingly, Bodhtree's innovation philosophy is founded upon four principles:
e Innovation should solve real business challenges.
e Innovation should strengthen the enterprise ecosystem.
e Innovation should create long-term intellectual property.
e Innovation should generate sustainable commercial value.

These principles will guide research, product development, partnerships, acquisitions,
and technology investments throughout the organisation.

Strategic Innovation Domains

The Company intends to focus research and innovation efforts across strategic
technology domains that align with its long-term enterprise vision.

These include:
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Artificial Intelligence & Machine Learning

Developing intelligent systems that enhance decision-making, automate processes,
improve customer experiences, and create predictive business capabilities.

Enterprise Software Platforms

Designing scalable, cloud-native enterprise applications that enable digital
transformation across industries.

Data Intelligence & Analytics

Advancing technologies that transform enterprise data into actionable insights through
advanced analytics, visualisation, and business intelligence.

Smart Infrastructure Technologies

Developing digital solutions for intelligent buildings, connected infrastructure, asset
monitoring, digital twins, and operational optimisation.

Renewable Energy Technologies

Researching digital platforms supporting energy management, grid intelligence, battery
optimisation, sustainability analytics, and intelligent renewable energy operations.

Cybersecurity & Digital Trust

Strengthening capabilities in identity management, cyber resilience, governance,
privacy, cloud security, and operational technology security.

Emerging Technologies

Continuously evaluating developments in fields such as quantum computing, edge
computing, spatial computing, robotics, blockchain, advanced connectivity, and other
technologies that may create future business opportunities.

Innovation Lifecycle

Innovation within Bodhtree will follow a structured lifecycle to improve execution
discipline and maximise commercial outcomes.

Discover

Identify customer challenges, emerging technologies, market trends, and industry
opportunities.

Explore

Conduct research, feasibility analysis, technical evaluation, and business case
development.
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Develop

Create prototypes, products, digital platforms, and technology solutions using agile
development methodologies.

Validate

Evaluate commercial viability through pilot implementations, customer engagement,
testing, and continuous improvement.

Commercialise

Scale successful innovations through enterprise deployment, software licensing,
managed services, partnerships, and strategic investments.

Continuously Improve

Collect operational feedback, analyse performance, and refine products to ensure long-
term competitiveness.

Innovation Governance

Innovation should be supported by disciplined governance to ensure that resources are
directed towards initiatives with the greatest strategic impact.

The Company intends to establish governance mechanisms that support:
e Innovation portfolio management.
e Research prioritisation.
e Intellectual property protection.
e Technology investment evaluation.
e  Cross-functional collaboration.
e Commercialisation planning.
e Performance measurement.

Innovation governance ensures that creativity is supported by strategic discipline.

Collaborative Innovation

The Company recognises that many of the most significant innovations emerge through
collaboration.

Accordingly, Bodhtree intends to foster partnerships with:
e  Universities and research institutions.
e Technology companies.

e  Startups and innovation ecosystems.
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e (Government innovation programmes.
e Industry associations.

e  (Customers.

e  Strategic partners.

e Independentresearchers.

These collaborations are expected to accelerate knowledge exchange, technology
development, and commercial innovation.

Innovation Culture

Every employee should be encouraged to contribute to the Company's innovation
journey.

The organisation intends to cultivate a culture that values:
e  Curiosity.
e Continuous learning.
e Responsible experimentation.
e  Cross-functional collaboration.
e  Customer-centric thinking.
e  Constructive challenge.
e Knowledge sharing.
e  Entrepreneurial leadership.

Innovation should become part of the Company's everyday way of working rather than
being confined to dedicated research teams.

Innovation Success Measures

The Company will evaluate innovation performance using both qualitative and
quantitative indicators, including:

e Development of proprietary intellectual property.
e Introduction of new products and services.

e Commercialisation of research initiatives.

e  Customer adoption of new technologies.

e Cross-business technology reuse.

e Innovation partnerships established.

e Revenue contribution from new offerings.
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e Improvement in operational efficiency.

These measures will support continuous improvement while ensuring alignment with
the Company's long-term strategic objectives.

Innovation Vision

Bodhtree aspires to become an organisation where innovation is systematic,
collaborative, and commercially meaningful.

The Company seeks to build technologies that improve industries, create lasting
intellectual property, empower customers, and contribute to sustainable development.

Innovation will therefore remain a cornerstone of the Company's long-term growth
strategy and a key driver of its competitive advantage.

Innovation Statement

Innovation is the engine that powers Bodhtree's future. We will continuously
transform ideas into technologies, technologies into solutions, and solutions into
businesses that create enduring value for our customers, shareholders,
employees, and society. Our ambition is not merely to respond to change, but to
help shape the future through responsible innovation and technological
excellence.
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Chapter 21: Human Capital & Leadership Strategy

Empowering People to Build the Enterprise of Tomorrow

The long-term success of Bodhtree Consulting Limited will ultimately be determined
not only by its technology, products, or business strategy, but by the people who bring
those ambitions to life.

Technology evolves rapidly. Markets change continuously. Customer expectations
become increasingly sophisticated. In such an environment, the Company's most
enduring competitive advantage will be the knowledge, creativity, integrity, and
commitment of its people.

The Board therefore recognises Human Capital as one of the Company's most valuable
strategic assets.

Employees are not viewed merely as resources supporting operations; they are
innovators, problem-solvers, leaders, collaborators, and ambassadors of the Company's
purpose. Their expertise, values, and ability to adapt will determine Bodhtree's capacity
to execute Vision 2035 successfully.

Accordingly, the Company is committed to creating a workplace that enables every
individual to grow professionally, contribute meaningfully, and participate actively in
the Company's long-term success.

Our People Philosophy
Bodhtree's approach to Human Capital is founded upon five core beliefs.
People Create Competitive Advantage

Technology may be accessible to many organisations. The ability to apply technology
creatively, responsibly, and consistently depends upon exceptional people.

Learning Never Stops

Continuous learning is essential for maintaining technological leadership.

Every employee should be encouraged to develop new capabilities, expand knowledge,
embrace innovation, and adapt to changing business environments.

Leadership Exists at Every Level

Leadership is not defined solely by organisational position.

The Company seeks to develop individuals who demonstrate initiative, accountability,
collaboration, ethical behaviour, and a commitment to continuous improvement
regardless of role or seniority.

Diversity Strengthens Innovation

The Company believes that diverse perspectives improve creativity, problem-solving,
decision-making, and organisational resilience.
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Building an inclusive workplace strengthens innovation and enhances long-term
organisational capability.

Shared Success

The Company's success should be built upon the collective contributions of its
employees, customers, shareholders, business partners, and communities.

Long-term relationships founded upon trust and mutual respect create stronger
organisations.

Strategic Human Capital Priorities
To support Vision 2035, Bodhtree intends to focus on the following strategic priorities.

Talent Acquisition

Attract professionals who demonstrate technical excellence, innovation, integrity,
customer focus, and alignment with the Company's values and long-term vision.

Leadership Development

Develop future leaders through structured learning, mentoring, cross-functional
experience, succession planning, and continuous professional development.

Learning & Capability Building
Invest in continuous education across:
e  Artificial Intelligence.
e  (Cloud Technologies.
e  Cybersecurity.
e Data Engineering.
e  Enterprise Software.
e Renewable Energy Technologies.
e  Smart Infrastructure.
e Leadership.
e  Project Management.
e Governance.

Learning should become a continuous organisational capability rather than an
occasional activity.

Innovation Culture

Encourage employees to:
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e  Share ideas.

e  Challenge assumptions.

e  Experiment responsibly.

e (Collaborate across business units.

e Develop intellectual property.

e  Solve customer challenges.
Innovation should become part of every employee's contribution to the organisation.
Employee Wellbeing

Recognise that long-term organisational performance depends upon the physical,
mental, and professional wellbeing of employees.

The Company intends to promote a healthy, respectful, safe, and inclusive working
environment that supports work-life balance, employee engagement, and professional
growth.

Leadership Principles

Leadership within Bodhtree should be guided by principles that support both business
performance and organisational culture.

Vision

Provide clarity of direction while inspiring confidence in the Company's long-term
purpose.

Integrity

Lead through ethical conduct, transparency, accountability, and responsible decision -
making.

Collaboration
Encourage teamwork, knowledge sharing, and cross-functional problem-solving.

Innovation

Support experimentation, continuous improvement, and responsible adoption of new
technologies.

Customer Focus

Maintain an unwavering commitment to understanding customer needs and delivering
long-term value.

99



Accountability

Accept responsibility for decisions, outcomes, and organisational performance while
fostering a culture of ownership.

Future Workforce

The Company expects the nature of work to evolve significantly over the coming decade.

Artificial Intelligence, automation, digital collaboration, remote work, data-driven
decision-making, and emerging technologies will reshape how organisations operate.

Accordingly, Bodhtree intends to develop a workforce that is:
e Digitally Skilled.
e Adaptable.
e  (Globally Minded.
e  Customer-centric.
e Data Literate.
e Collaborative.
e Innovative.
e Resilient.

Continuous capability development will enable employees to remain relevant in an
increasingly technology-driven economy.

Knowledge Management
Knowledge is one of the Company's most valuable strategic assets.

The Company intends to establish mechanisms that encourage:

¢ Documentation of best practices.
¢  Cross-business learning.

e Communities of practice.

e Digital knowledge repositories.

e  Technical publications.

e Internal mentoring.

e Lessons learned programmes.

Knowledge should be preserved, shared, and continuously expanded across the
enterprise.
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Culture We Aspire to Build

Bodhtree seeks to build a culture characterised by:

Integrity.
Curiosity.
Collaboration.
Accountability.
Respect.
Innovation.
Excellence.
Customer Success.

Sustainability.

This culture is intended to support both organisational performance and individual
fulfilment while reinforcing the Company's long-term strategic objectives.

Human Capital Vision

By 2035, Bodhtree aspires to be recognised not only as a technology-led enterprise but
also as an employer thatattracts exceptional talent, develops future leaders, encourages
innovation, and creates an environment where people can build meaningful careers
while contributing to transformative technologies and sustainable business growth.

Human Capital Statement

Technology may power our solutions, but people power our purpose. Qur
greatest investment is not only in platforms, products, or infrastructure—it is in
creating an organisation where talented individuals are empowered to innovate,
lead, collaborate, and shape the future of Bodhtree together.
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Chapter 22: Enterprise Risk Management Framework

Building a Resilient Enterprise for Sustainable Growth

Every business opportunity is accompanied by a corresponding level of uncertainty. As
Bodhtree Consulting Limited pursues its Vision 2035 and expands into new markets,
technologies, and business sectors, effective risk management will become increasingly
important in protecting shareholder value, supporting strategic execution, and
maintaining organisational resilience.

The Board of Directors recognises that risk management is not solely a compliance
function. It is an essential component of strategic planning, capital allocation,
governance, operational excellence, and long-term value creation.

Accordingly, Bodhtree intends to embed Enterprise Risk Management (ERM) into every
aspect of its decision-making processes. The objective is not to eliminate risk, but to
identify, assess, prioritise, manage, and monitor risks in a disciplined manner that
supports innovation while safeguarding the Company's assets, reputation, and long -
term sustainability.

The Company believes that responsible growth is achieved when opportunity and risk
are evaluated together.

Risk Management Philosophy

Bodhtree's Enterprise Risk Management Framework is founded upon the following
principles:

e Riskawareness should support informed decision-making.

e  Every significant business initiative should undergo a structured risk
assessment.

e Riskmanagement is a shared organisational responsibility.

¢ (Governance and transparency strengthen resilience.

e (Continuous monitoring enables a timely response.

e  Effective risk management supports innovation rather than restricting it.
e Long-term value creation requires balanced risk-taking.

These principles will guide strategic planning, operational management, investment
decisions, and business execution across the enterprise.

Enterprise Risk Categories

The Company intends to maintain a structured risk framework encompassing the
following categories.
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Strategic Risk

Risks arising from changes in market conditions, technological disruption, competitive
dynamics, customer behaviour, industry developments, or strategic decision-making.

Examples include:
e Rapid technology evolution.
e  Market disruption.
¢ (Changes in customer demand.
e  Competitive pressures.
e  Failure of strategic initiatives.
e Inappropriate diversification.

Strategic risks will be reviewed regularly by the Board as part of the Company's
strategic planning process.

Technology Risk

As a technology-led enterprise, the Company recognises the importance of managing
risks associated with emerging technologies.

These include:
e Technology obsolescence.
e  Artificial Intelligence governance.
e Platform scalability.
e  Software quality.
e  Product reliability.
e Intellectual property protection.
e Integration complexity.

Continuous investment in research, innovation, architecture, and quality assurance is
expected to mitigate these risks.

Cybersecurity Risk

Increasing digital connectivity introduces new cyber threats affecting organisations
worldwide.

The Company intends to maintain comprehensive cybersecurity capabilities addressing:
e Data protection.

e [dentity management.
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e C(Cloud security.

e  Operational technology security.

e  Threat monitoring.

e Incidentresponse.

e  Business continuity.

e Regulatory compliance.
Cyber resilience will remain a strategic priority across all business operations.
Financial Risk
Financial resilience is essential for long-term enterprise growth.
The Company intends to manage:

e Liquidity.

e  (apital allocation.

e  Cash flow.

e  Credit exposure.

¢  Funding availability.

e Investment performance.

e (Cost management.
Financial discipline will remain central to the Company's growth strategy.
Operational Risk

Operational risks arise from people, processes, systems, projects, supply chains, and
business operations.

Key focus areas include:
e Project execution.
e  Service quality.
e  Business continuity.
e Vendor management.
e  Operational efficiency.
e Infrastructure reliability.

e  Health and safety.

104



. Process effectiveness.

The Company will seek continuous operational improvement through standardisation,
automation, and performance monitoring.

Regulatory & Compliance Risk

As a listed company operating in regulated industries, Bodhtree is committed to
maintaining full compliance with applicable legal and regulatory requirements.

The Company will continuously monitor changes in:

e Corporate governance requirements.

e  Securities regulations.

e Industry-specific regulations.

¢  Environmental requirements.

e Data privacy laws.

e Tax legislation.

e Employment regulations.
Compliance programmes will support proactive management of regulatory obligations.
Environmental & Sustainability Risk

Climate change, resource availability, environmental regulation, and sustainability
expectations increasingly influence business performance.

The Company intends to incorporate environmental considerations into:
e  Business planning.
e Investment evaluation.
e Infrastructure development.
e Technology solutions.
e  Operational practices.

This approach supports long-term resilience while aligning with the Company's
sustainability objectives.

Reputational Risk
Corporate reputation is among the Company's most valuable intangible assets.

The Company seeks to protect its reputation through:

. Ethical conduct.

e  Transparent communication.
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* Responsible governance.

e  Customer satisfaction.

e Regulatory compliance.

e Cybersecurity.

e  Product quality.

e Community engagement.
Strong stakeholder trust is expected to support sustainable long-term growth.
The Enterprise Risk Lifecycle

Risk management within Bodhtree will follow a continuous process.

Identify

Recognise emerging risks across strategy, operations, finance, technology, and external
environments.

Assess

Evaluate the likelihood, potential impact, interconnectedness, and strategic implications
of identified risks.

Prioritise

Determine which risks require immediate mitigation, ongoing monitoring, or strategic
planning.

Respond

Develop appropriate mitigation strategies, contingency plans, governance measures,
and operational controls.

Monitor

Continuously monitor key risk indicators, business conditions, regulatory
developments, and operational performance.

Improve

Review lessons learned and strengthen the Enterprise Risk Management Framework
through continuous improvement.

Risk Governance
The Board of Directors will maintain oversight of enterprise-wide risk management.

Management will be responsible for implementing risk management processes,
monitoring emerging risks, and ensuring appropriate controls are maintained across
business operations.
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Risk awareness will be embedded throughout the organisation through defined
responsibilities, governance processes, training, and performance management.

Building Organisational Resilience

Beyond managing individual risks, the Company seeks to build enterprise resilience.

This includes:

Diversified business capabilities.
Shared technology platforms.
Financial discipline.

Business continuity planning.
Cyber resilience.

Leadership succession.
Operational flexibility.
Continuous innovation.

Strong stakeholder relationships.

Resilience enables the organisation to adapt effectively to uncertainty while continuing
to pursue long-term strategic objectives.

Risk Management Statement

Risk management is not about avoiding uncertainty—it is about preparing for it.
Bodhtree will pursue innovation with discipline, growth with governance, and
opportunity with responsibility. By embedding risk awareness into every
strategic decision, we seek to build an enterprise that is resilient, adaptable, and
capable of creating sustainable value through changing economic, technological,
and regulatory environments.
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Chapter 23: Environmental, Social & Governance (ESG) Strategy

Building a Responsible Enterprise for Future Generations

Bodhtree Consulting Limited believes that sustainable business success is inseparable
from responsible corporate citizenship. Long-term value is created not only through
financial performance but also through environmental stewardship, social
responsibility, ethical governance, and meaningful stakeholder engagement.

As the Company expands into technology, smart infrastructure, renewable energy, and
other innovation-led sectors, Environmental, Social and Governance (ESG)
considerations will be integrated into strategic planning, investment decisions,
operational practices, product development, and enterprise governance.

The Company views ESG not as a compliance obligation but as a strategic framework
that supports resilience, innovation, customer trust, investor confidence, and
sustainable long-term growth.

This philosophy reflects Bodhtree's belief that responsible businesses are better
positioned to manage risk, attract talent, build lasting partnerships, and create enduring
value for shareholders and society.

Our ESG Philosophy
The Company's ESG philosophy is based on three fundamental commitments:

Environmental Responsibility

Develop technologies, products, and business practices that contribute to a more
sustainable future through responsible resource utilisation, energy efficiency, and
support for clean technologies.

Social Responsibility

Create positive outcomes for employees, customers, communities, partners, and society
through ethical conduct, inclusive growth, knowledge sharing, and responsible
innovation.

Strong Governance

Maintain the highest standards of corporate governance, transparency, accountability,
regulatory compliance, and ethical leadership across the enterprise.

Environmental Stewardship

As a technology-led enterprise, Bodhtree recognises that technology can play a
transformative role in improving environmental performance.

The Company intends to support environmental sustainability by:
e Developing digital solutions that optimise energy consumption.

e  Promoting intelligent infrastructure and smart buildings.
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e  Supporting renewable energy technologies.

e Encouraging resource-efficient operations.

e Integrating environmental considerations into product design.
¢ Reducing operational waste through digital transformation.

e  Supporting customers in achieving sustainability objectives.

Environmental responsibility will be incorporated into business planning and strategic
decision-making wherever practical and commercially appropriate.

Supporting the Energy Transition

The Company's Renewable Energy and Energy Technology initiatives are expected to
contribute to broader sustainability objectives by enabling:

e Intelligent energy management.

e Renewable energy optimisation.

e  Energy efficiency improvements.

e  Carbon monitoring and analytics.

e  Smart grid technologies.

e  Battery energy management.

e  Sustainable infrastructure solutions.

Through technology, Bodhtree seeks to support the transition towards a cleaner, more
resilient, and digitally enabled energy ecosystem.

Social Responsibility

People remain central to the Company's long-term success.

Accordingly, Bodhtree intends to create an inclusive, safe, and empowering
environment that supports professional development, innovation, collaboration, and
equal opportunity.

The Company is committed to:
 Employee wellbeing.
e  Continuous learning.
e Leadership development.
e Diversity and inclusion.
e  Safe working environments.

e  Ethical labour practices.
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e Community engagement.
e  Respect for human rights.

The Company believes that investing in people strengthens innovation, customer
success, and organisational resilience.

Customer Responsibility

Every technology solution developed by the Company should seek to create measurable
value for customers.

This commitment includes:

e  Secure digital solutions.

e Reliable products and services.

e Responsible use of Artificial Intelligence.

e Protection of customer data.

e  Transparent communication.

e (Continuous service improvement.

e Long-term customer partnerships.
Customer trust remains one of the Company's most valuable strategic assets.
Governance Excellence
Strong governance forms the foundation of the Company's ESG strategy.
Bodhtree remains committed to:

e  Transparent corporate governance.

e  Ethical business conduct.

e Independent oversight.

e Regulatory compliance.

e Responsible capital allocation.

e  Enterprise risk management.

e  Cybersecurity governance.

e Internal controls.

e Stakeholder accountability.

The Board believes that governance excellence enhances organisational resilience and
strengthens investor confidence.
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Technology for Sustainability

Technology provides opportunities to improve sustainability outcomes across multiple
industries.

The Company intends to apply Artificial Intelligence, cloud computing, data analytics,
IoT, digital twins, and automation to help customers:

e Reduce resource consumption.

e Improve operational efficiency.

e  Monitor environmental performance.

e  Optimise energy usage.

e  Strengthen ESG reporting.

e Enhance sustainability decision-making.

Technology, therefore, becomes an enabler of environmental and social progress.

Stakeholder Engagement

The Company recognises that long-term success depends upon constructive
relationships with all stakeholders.

Accordingly, Bodhtree seeks to engage openly and responsibly with:
e  Shareholders.
e  (Customers.
e« Employees.
e  Business partners.
e  Suppliers.
e  (Governments.
e Regulators.
e Academic institutions.
e  Communities.
e Industry associations.

Stakeholder perspectives will inform strategic planning and support continuous
improvement.

Long-Term ESG Objectives
Over the coming decade, Bodhtree intends to:

e Integrate ESG principles into strategic planning.
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Strengthen governance across every business unit.

Expand technology solutions supporting sustainability.
Develop environmentally responsible products and services.
Promote employee development and inclusion.

Enhance transparency in corporate reporting.

Strengthen cybersecurity and digital trust.

Support responsible innovation.

Contribute positively to national and global sustainability objectives.

These objectives will evolve as regulatory expectations, industry practices, and
stakeholder priorities continue to develop.

ESG Vision

Bodhtree aspires to become a technology-led enterprise that creates economic value
while contributing positively to environmental sustainability, social progress, and
responsible corporate governance.

The Company believes that sustainable growth is achieved when innovation,
profitability, and responsibility advance together.

ESG Statement

Our responsibility extends beyond building successful businesses. We seek to
build technologies that improve lives, strengthen industries, protect the
environment, empower people, and create lasting value for future generations.
Sustainability is not a destination within our strategy—it is a principle that
guides every strategic decision we make.
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Chapter 24: Strategic Execution Roadmap

Transforming Vision into Measurable Action

Vision creates direction, but disciplined execution creates results. The successful
implementation of Bodhtree Consulting Limited's Vision 2035 will depend upon the
Company's ability to translate strategic intent into coordinated action across its people,
technology, governance, operations, and business portfolio.

The Board recognises that transformation is a continuous process rather than a single
event. It requires careful sequencing of priorities, responsible capital allocation,
organisational readiness, effective leadership, and the ability to adapt to changing
market conditions while remaining aligned with long-term objectives.

Accordingly, the Company intends to execute its transformation through a phased
strategic roadmap that balances ambition with operational discipline. Each phase builds
upon the achievements of the previous phase, strengthening the enterprise while
creating a foundation for sustained growth.

This roadmap is intended to provide strategic direction rather than prescribe fixed
timelines for individual projects. The pace of execution will be influenced by market
opportunities, regulatory developments, capital availability, technology evolution, and
organisational capability.

Phase | — Strengthen the Foundation

Strategic Objective

Build the organisational, technological, governance, and financial capabilities required
to support long-term transformation.

Key Priorities
e  Strengthen the core technology business.
e  Expand Artificial Intelligence capabilities.
e  Advance GenBI and other proprietary technology platforms.
e Enhance enterprise cybersecurity.
e Strengthen governance and compliance frameworks.
e  Build enterprise data and cloud capabilities.
e  Establish shared enterprise services.
e Develop leadership capability and organisational readiness.
e  (reate strategic partnerships supporting future growth.

Expected Outcomes

e  Stronger technology platform.
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e Improved organisational capability.

e« Enhanced governance.

e  Greater operational efficiency.

e Readiness for disciplined diversification.
Phase Il — Strategic Expansion

Strategic Objective

Expand into technology-enabled industries that complement the Company's enterprise
strategy.

Key Priorities
e  Establish Smart Infrastructure initiatives.
e Develop Energy Technology capabilities.
e Launch Digital Infrastructure as a Service (DIaaS™).
e Expand recurring revenue platforms.
e  Strengthen customer relationships across multiple industries.
e  Evaluate strategic acquisitions and partnerships.
e Increase investment in innovation and intellectual property.
Expected Outcomes
e Diversified revenue opportunities.
e  Stronger enterprise ecosystem.
e Expanded technology portfolio.
e Increased recurring revenues.
e Enhanced competitive positioning.
Phase Ill — Enterprise Integration
Strategic Objective

Create a fully integrated technology-led enterprise where every business benefits from
shared platforms, enterprise intelligence, and common governance.

Key Priorities
e Integrate enterprise data platforms.
e Expand Artificial Intelligence across all business units.

e Deploy Digital Twin capabilities.
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Strengthen enterprise analytics.
Standardise customer experience platforms.
Improve cross-business collaboration.

Optimise enterprise operating model.

Expected Outcomes

Greater operational synergies.
Improved customer value.
Reduced duplication of investment.
Higher enterprise efficiency.

Stronger innovation capabilities.

Phase IV — National Leadership

Strategic Objective

Establish Bodhtree as a recognised technology-led enterprise across India.

Key Priorities

Strengthen market leadership in technology-enabled solutions.
Expand strategic customer relationships.

Scale proprietary platforms.

Increase participation in national digital transformation initiatives.
Expand infrastructure and energy technology offerings.

Enhance brand recognition.

Build ecosystem partnerships.

Expected Outcomes

National brand recognition.
Increased market presence.
Strong customer ecosystem.
Enhanced enterprise value.

Greater strategic influence.

Phase V — Global Growth

Strategic Objective
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Expand internationally through technology platforms, strategic partnerships,
intellectual property, and digital solutions.

Key Priorities
e  Enter selected international markets.
e Expand global technology partnerships.
e Commercialise proprietary platforms internationally.
e  Strengthen international customer base.
e Develop regional operating capabilities.
e  Build global innovation collaborations.
Expected Outcomes
e International business expansion.
e  Global customer relationships.
e Increased intellectual property commercialisation.
e Diversified geographic revenue.

e  Stronger international brand positioning.

Enterprise Enablers

The successful execution of every phase depends upon several common enterprise
capabilities.

These include:
Technology Excellence

Continuous investment in Artificial Intelligence, enterprise software, cybersecurity,
cloud computing, data intelligence, automation, and emerging technologies.

Financial Discipline

Responsible capital allocation, prudent investment decisions, sustainable cash flow
management, and disciplined financial governance.

Leadership

Strong leadership capable of inspiring innovation, managing change, and executing
long-term strategy.

People

A skilled, adaptable, and engaged workforce committed to continuous learning and
customer success.
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Governance

Transparent decision-making, effective risk management, regulatory compliance, and
enterprise accountability.

Innovation

Ongoing research, product development, intellectual property creation, and technology
commercialisation.

Strategic Review Process
The Company intends to review progress against this roadmap on a regular basis.
The review process may include:
e Board strategy sessions.
e Annual strategic planning reviews.
e  Business unit performance assessments.
e C(Capital allocation reviews.
e Innovation portfolio reviews.
e Risk assessments.
e ESG performance evaluations.
e  Enterprise capability reviews.

This continuous review process enables the Company to refine priorities while
remaining aligned with its long-term strategic vision.

Execution Principles

The Company intends to execute its transformation according to the following
principles:

e Strategy before speed.

Governance before growth.

e Technology before diversification.

e Innovation before imitation.

e Partnerships before isolation.

e Sustainability before short-term gains.

e Long-term value before short-term outcomes.

These principles are intended to guide management decisions throughout the
transformation journey.
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Execution Statement

Vision becomes reality only through disciplined execution. Bodhtree's
transformation will be achieved through thoughtful planning, responsible
governance, continuous innovation, and unwavering commitment to long-term
value creation. Every phase of our journey will build upon the previous one,
creating an enterprise that is stronger, smarter, more resilient, and better

prepared for the opportunities of the future.
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Chapter 25: Enterprise Performance & Strategic KPlI Framework

Measuring Progress Towards Vision 2035

A long-term strategic vision must be supported by a disciplined approach to
performance measurement. While Vision 2035 establishes the Company's long-term
direction, effective execution requires a structured framework that enables the Board of
Directors and management to evaluate progress, monitor strategic outcomes, identify
emerging challenges, and make informed decisions.

Bodhtree Consulting Limited therefore intends to adopt an Enterprise Performance
Framework that measures success across financial, operational, technological,
customer, governance, people, innovation, and sustainability dimensions.

The Company believes that no single metric can adequately represent enterprise
performance. Instead, long-term value creation requires a balanced assessment of
multiple strategic indicators that collectively reflect the strength, resilience, and
sustainability of the organisation.

Accordingly, the Company will seek to monitor both leading indicators, which signal
future performance, and lagging indicators, which measure achieved outcomes.

Performance Management Philosophy

Performance measurement within Bodhtree is intended to support continuous
improvement rather than short-term optimisation.

The Company's performance framework is based upon five principles.
Strategic Alignment

Every performance indicator should support the objectives established within Vision
2035.

Balanced Measurement

Performance should be evaluated across financial, operational, customer, technology,
innovation, governance, people, and sustainability dimensions.

Transparency

Performance reporting should be objective, reliable, timely, and capable of supporting
informed decision-making.

Accountability

Clear ownership should be established for every strategic objective and enterprise
performance indicator.

Continuous Improvement

Performance measurement should identify opportunities for learning, innovation,
operational excellence, and long-term value creation.
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The Enterprise Balanced Scorecard

The Company intends to evaluate strategic performance across eight enterprise
dimensions.

1. Financial Performance
Representative measures may include:
e  Revenue growth.
e Recurring revenue contribution.
e  Gross margin.
e  Operating profitability.
e  (Cash flow generation.
e Return on capital employed.
e C(Capital efficiency.
e Enterprise value creation.

The objective is sustainable financial performance rather than short-term earnings
growth.

2. Customer Success
Potential indicators include:
e  Customer satisfaction.
e  (Customer retention.
e  Strategic customer relationships.
e  Multi-service engagements.
e Digital platform adoption.
e  Customer lifetime value.
e  Service quality.
e  Market reputation.

Customer success is recognised as a leading indicator of long-term enterprise
performance.

3. Technology Leadership
Performance may be assessed through:

e  Artificial Intelligence adoption.
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e Platform innovation.
e Intellectual property development.
e  Productreleases.
¢  (Cloud platform maturity.
e Cybersecurity capability.
e Technology commercialisation.
e Research outcomes.
Technology leadership remains central to the Company's competitive strategy.
4. Operational Excellence
Operational indicators may include:
e Project delivery performance.
e  Resource utilisation.
e  Service reliability.
e  Automation levels.
e Process efficiency.
e Quality performance.
e Business continuity.
e Digital transformation progress.
Operational excellence supports scalability and customer confidence.
5. Innovation
Innovation performance may be evaluated through:
e  Research initiatives.
e  Product development.
e New technology adoption.
e Intellectual property creation.
e  Commercialisation success.
e Innovation partnerships.
e Cross-business collaboration.

e Revenue contribution from new offerings.
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Innovation should become a measurable enterprise capability.

6. Human Capital

Representative indicators may include:

Employee engagement.
Learning and development.
Leadership readiness.
Talent retention.

Internal mobility.

Diversity and inclusion.
Innovation participation.

Organisational capability.

People remain one of the Company's most valuable strategic assets.

7. ESG & Sustainability

Potential measures include:

Governance effectiveness.
Environmental initiatives.
Responsible technology adoption.
Community engagement.

Energy efficiency.

Cybersecurity maturity.

Ethical compliance.

Stakeholder trust.

Sustainability performance supports long-term enterprise resilience.

8. Strategic Transformation

This dimension measures progress against Vision 2035 itself.

Potential indicators include:

Progress of strategic initiatives.
Enterprise integration.

Digital ecosystem maturity.
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Expansion into strategic business verticals.
Partnership development.

Technology platform adoption.

Strategic capability development.

Achievement of transformation milestones.

This ensures that management remains focused on long-term transformation rather
than solely on short-term operational performance.

Strategic Review Cycle

The Company intends to establish a structured review process.

Monthly

Operational reviews conducted by management to monitor execution, customer
delivery, financial performance, and operational issues.

Quarterly

Strategic performance reviews evaluate progress against enterprise objectives, strategic
initiatives, innovation programmes, capital allocation, and risk management.

Annually

Comprehensive Board strategy review assessing progress against Vision 2035, refining
strategic priorities, reviewing market developments, and updating long-term execution
plans where appropriate.

Performance Governance

Performance management should remain closely integrated with corporate governance.

Accordingly:

The Board will oversee enterprise strategic performance.
Executive Management will monitor execution.
Business Unit Leaders will be accountable for operational outcomes.

Enterprise Functions will support performance reporting, analytics, governance,
and continuous improvement.

This governance model promotes accountability while enabling informed decision-
making across the organisation.

Continuous Improvement Framework

Performance measurement is intended to support learning.
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Accordingly, every review cycle should seek to:

Identify successes.

Understand root causes of challenges.
Share best practices.

Improve operational efficiency.
Strengthen innovation.

Enhance customer outcomes.

Refine enterprise capabilities.

Update strategic priorities where appropriate.

The objective is continuous organisational improvement rather than periodic
evaluation.

Enterprise Performance Statement

Performance is not measured solely by financial outcomes. It is measured by our
ability to innovate continuously, execute responsibly, serve customers
exceptionally, develop our people, govern with integrity, and progress steadily
towards the long-term vision we have established. Every metric should help us
become a stronger enterprise than we were yesterday.
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Chapter 26: The Future We Are Building

A Legacy Beyond Business

Every generation of enterprises is presented with defining moments that shape its
future. Some organisations choose to preserve the status quo, while others recognise
change as an opportunity to redefine their purpose, expand their capabilities, and create
lasting value for society.

Bodhtree Consulting Limited believes that it is entering such a defining moment.

Vision 2035 is more than a strategic roadmap. It represents the Company's commitment
to building an organisation that remains relevant through innovation, resilient through
disciplined governance, and respected through responsible leadership.

The Company does not seek transformation for the sake of growth alone. It seeks to
build an enterprise capable of addressing meaningful challenges through technology,
creating opportunities for people, supporting sustainable development, and delivering
enduring value for all stakeholders.

The decisions made today will shape the organisation that future generations inherit.

Accordingly, Bodhtree's ambition extends beyond commercial success. It seeks to
establish a legacy founded upon innovation, integrity, knowledge, and positive societal
impact.

The Enterprise We Aspire to Build

The future Bodhtree envisions is one where technology serves humanity rather than
existing as an end in itself.

It is an enterprise where:

e Innovation solves practical challenges.

e Artificial Intelligence augments human capability.

e Infrastructure becomes more intelligent and sustainable.

e Energy systems become cleaner and more efficient.

e Businesses become more productive through digital transformation.
e  Governance strengthens stakeholder confidence.

e People are empowered to learn, innovate, and lead.

Technology remains the catalyst, but people remain the purpose.

A Long-Term Perspective

The Board recognises that enduring enterprises are not built within a single financial
year or a single business cycle.
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They are built through consistent decisions, disciplined execution, responsible
leadership, and an unwavering commitment to long-term objectives.

Accordingly, every strategic initiative undertaken by the Company will be evaluated not
only by its immediate commercial outcome but also by its contribution to the long-term
strength, resilience, and reputation of the enterprise.

The Company intends to remain adaptable as technologies evolve, markets mature, and
customer expectations change, while remaining steadfast in its core principles.

Innovation with Responsibility

As emerging technologies reshape industries and societies, Bodhtree acknowledges the
responsibility that accompanies innovation.

The Company is committed to developing technologies that are:

o Secure.
o Reliable.
o Ethical.

e Transparent.

e Inclusive.

e  Environmentally responsible.
e Commercially sustainable.

Innovation should improve lives, strengthen industries, and contribute positively to
society.

Responsible innovation will therefore remain an integral component of every product,
platform, and business initiative undertaken by the Company.

Creating Enduring Relationships
The Company believes that sustainable success is built upon enduring relationships.
Accordingly, Bodhtree seeks to earn and maintain the confidence of:

e  Shareholders through responsible stewardship.

e  Customers through measurable business outcomes.

e« Employees through opportunity and professional growth.

e  Partners through collaboration and mutual success.

e Regulators through transparency and compliance.

e Communities through responsible corporate citizenship.

Trust remains one of the Company's most valuable long-term assets.
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Preparing for the Next Generation

The pace of technological change ensures that many opportunities of the coming decade
have yet to emerge.

Rather than attempting to predict every future development, Bodhtree intends to build
an organisation capable of adapting continuously through:

e Lifelong learning.

e Enterprise agility.

e  Continuous innovation.

e  Strategic partnerships.

e  Financial resilience.

e Responsible governance.
e  Customer-centric thinking.

This adaptive capability is expected to become one of the Company's most important
competitive strengths.

A Commitment to India and the Global Economy

Bodhtree's growth aspirations are closely aligned with the broader transformation of
India into a digitally empowered, innovation-driven, and globally competitive economy.

The Company seeks to contribute through:

e Development of advanced technology solutions.

e  Support for digital transformation across industries.
¢  Promotion of intelligent infrastructure.

e Advancement of renewable energy technologies.

e Creation of skilled employment opportunities.

e Investment in research and innovation.

e Responsible corporate governance.

As the Company expands internationally, it intends to carry these values into every
market in which it operates while respecting local cultures, regulations, and stakeholder
expectations.

Looking Beyond 2035

Although this Blueprint establishes a strategic direction through 2035, the Board
recognises that transformation is an ongoing journey rather than a destination.
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The principles established within this document are intended to provide a foundation
upon which future generations of leadership can continue building.

Vision 2035 therefore represents both a roadmap and a commitment—a commitment
to continuous improvement, responsible growth, technological leadership, and
sustainable value creation.

The Company's greatest achievements may ultimately lie beyond the horizon of this
document, built upon the foundations established today.

The Bodhtree Legacy

Bodhtree aspires to be remembered not simply as a successful technology company or a
diversified enterprise.

It aspires to be recognised as an organisation that:
e Applied technology with purpose.
e Led with integrity.
e Innovated responsibly.
e Created opportunities for people.
e  Strengthened industries.
e Contributed to sustainable development.
e  Earned the trust of its stakeholders.
e Leftevery business it entered stronger than it found it.

That is the legacy the Company seeks to build.

Our Enduring Commitment

We are building more than a company. We are building an institution founded
on innovation, strengthened by governance, inspired by people, and driven by
purpose. Our ambition is not measured only by the businesses we create, but by
the value we leave behind—for our shareholders, our customers, our employees,
our partners, our communities, and the generations that follow.
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Chapter 27: The Bodhtree Declaration

Our Commitment to the Future

Vision 2035 represents more than a strategic document. It is a declaration of intent that
defines the future direction of Bodhtree Consulting Limited and the principles upon
which that future will be built.

This Blueprint reflects the collective commitment of the Board of Directors,
management, employees, and stakeholders to transform Bodhtree into a technology-led
enterprise that creates enduring value through innovation, responsible governance,
operational excellence, and sustainable growth.

As we look towards the future, we recognise that technology will continue to reshape
industries, societies, and economies. The pace of change will accelerate, new
opportunities will emerge, and new challenges will demand fresh thinking.

Our responsibility is not merely to respond to these changes.
Our responsibility is to prepare the organisation to lead through them.

Every business we establish, every investment we make, every partnership we enter,
and every technology we develop should strengthen the enterprise while contributing
positively to customers, shareholders, employees, communities, and society.

This document therefore represents a commitment—not simply to growth, but to
responsible growth.

Not simply to innovation, but to meaningful innovation.
Not simply to technology, but to technology that creates measurable value.
Not simply to profitability, but to sustainable prosperity.
Our Declaration
We declare that Bodhtree Consulting Limited will strive to become an organisation that:
e Leads with integrity.
e Innovates with purpose.
e  Builds with responsibility.
e  Operates with transparency.
e Invests with discipline.
e Collaborates with trust.
e Competes with excellence.
e Learns continuously.

o Creates sustainable value.
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e Contributes positively to society.

These commitments will guide every decision undertaken by the Company and will
remain central to our long-term strategy.

Our Promise to Our Stakeholders

To Our Shareholders

We will pursue disciplined growth, responsible capital allocation, sound governance,
and sustainable long-term value creation.

We recognise that the capital entrusted to the Company carries a responsibility to
protect and enhance shareholder value through prudent management and strategic
execution.

To Our Customers

We will deliver technology-enabled solutions that solve meaningful business challenges,
create measurable value, and support long-term success.

Customer trust will remain fundamental to every relationship we build.

To Our Employees

We will foster a workplace that encourages learning, innovation, collaboration,
diversity, inclusion, and professional growth.

Our people will remain the foundation upon which our future is built.
To Our Business Partners

We will build partnerships founded upon mutual respect, transparency, shared success,
and long-term collaboration.

Together, we seek to create opportunities that generate value beyond individual
organisations.

To Regulators and Governments

We will uphold the highest standards of corporate governance, regulatory compliance,
ethical conduct, and accountability.

Responsible corporate citizenship remains fundamental to our identity.
To Society

We will seek to apply technology responsibly to improve industries, strengthen
communities, support sustainability, and contribute positively to economic
development.
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The Principles That Will Guide Us

Regardless of how markets evolve, technologies change, or business opportunities
emerge, Bodhtree remains committed to the following enduring principles:

e  Technology with Purpose.

e Innovation with Responsibility.

e  Growth with Governance.

e  Leadership with Integrity.

e  Partnerships with Trust.

e  Sustainability with Accountability.
e Value Creation with Discipline.

These principles define who we are and who we aspire to become.

The Bodhtree Commitment

As we embark upon the next chapter of our journey, we recognise that success will not
be determined solely by the scale of our operations or the size of our enterprise.

Success will be measured by:

e  The trust we earn.

e The technologies we create.

e  The industries we transform.

e  The opportunities we generate.

e The people we develop.

e The governance we uphold.

e  The value we deliver.

e The legacy we leave behind.
Every decision taken by the Company should strengthen these commitments.
Every innovation should support this purpose.
Every investment should advance this vision.

Every achievement should contribute to a stronger enterprise for future generations.

Closing Statement from the Chairman & Board of Directors

On behalf of the Board of Directors, we express our sincere appreciation to our
shareholders, customers, employees, strategic partners, regulators, advisors, and every
individual who has contributed to Bodhtree's journey.
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The confidence placed in the Company inspires us to pursue our future with humility,
responsibility, and determination.

Vision 2035 establishes the strategic direction for the next chapter of Bodhtree
Consulting Limited. It reflects our belief that enduring organisations are built through
disciplined execution, responsible governance, continuous innovation, and a steadfast
commitment to creating value for all stakeholders.

We recognise that the journey ahead will present both opportunities and challenges. We
approach that journey with confidence—not because we can predict the future, but
because we are committed to building an organisation capable of adapting, innovating,
and leading responsibly in a changing world.

Together, we will continue building an enterprise that applies technology to solve
meaningful challenges, supports sustainable development, creates opportunities for
people, and delivers enduring value for generations to come.

We invite every stakeholder to join us as we shape the future of Bodhtree Consulting
Limited.

For and on behalf of the Board of Directors
Bodhtree Consulting Limited

Chairman
Managing Director & Chief Executive Officer

Date:

Place: Hyderabad, Telangana, India

Document Conclusion

Vision 2035 is not the conclusion of Bodhtree's story. It is the beginning of the
Company's next chapter—one built on technology, strengthened by governance,
inspired by people, and driven by a commitment to create lasting value for
customers, shareholders, employees, partners, and society.
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